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To the trailblazers of the virtualization landscape.

This book is dedicated to the IT leaders, engineers,
and visionaries who confront uncertainty with bravery,
transforming obstacles into opportunities for innovation.
In the challenging landscape shaped by Broadcom and
VMuware, your resilience and creativity motivate us to trust
in the transformative potential of technology and the
human spirit.

As co-authors, we, Sumit and Chetan, have infused our
shared enthusiasm, extensive research, and numerous
discussions into these pages. This journey was not merely
about writing a book; it was about engaging with a
community that shares our commitment to progress,
adaptability, and the bravery to explore new avenues.

We aspire for this guide to serve as more than just a
navigation tool for the virtualization realm. May it stand
as a tribute to perseverance, a source of clarity during
uncertain times, and a catalyst for innovation that
empowers you to create a future filled with possibilities.
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practicality, has assisted numerous professionals in mastering Terraform
and simplifying complex cloud infrastructures.
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Introduction

In an era characterized by digital transformation, virtualization has
become a fundamental element of contemporary IT infrastructure.
However, as we enter the Broadcom-VMware phase, the journey ahead is
laden with challenges, uncertainties, and crucial choices. This book aims
to steer you through these challenging times, providing not only strategies
but also a clear sense of direction and assurance.

Why This Book?

The acquisition of VMware by Broadcom represents a significant turning
point in the IT sector, with extensive consequences for organizations
globally. Changes in licensing, rising costs, and the risk of vendor lock-in
have prompted many organizations to reevaluate their future strategies. In
such a climate, possessing a well-informed roadmap is essential.

What’s Inside?

This book is designed to be both thorough and practical. We analyze the
transition from Broadcom to VMware and investigate alternative solutions
such as Microsoft Hyper-V, Nutanix, Proxmox, and RedHat. We cover the
technical, strategic, and financial aspects that can assist you in navigating
this transition. Additionally, real-world case studies, best practices, and
actionable insights enrich our discussions.
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This book is tailored for CIOs, IT managers, solution architects, and
technology enthusiasts alike. It aims to empower readers by providing
clarity for technocrats, actionable strategies for decision-makers, and
stability for organizations during turbulent times.

Our Commitment to You

As co-authors, we approach this book not only as technologists but

as allies in your journey. We have traversed similar uncertain paths,
encountered comparable challenges, and adapted to industry changes.
This book serves as a platform for sharing our insights, offering guidance,
and supporting you as you navigate your own course.

We aspire for this book to equip you with the necessary tools and
knowledge to confidently and adeptly navigate the Broadcom-VMware era.
Let us embrace this opportunity together to innovate and create a future
that’s stronger, smarter, and more adaptable.

With sincere dedication,
Sumit and Chetan
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CHAPTER 1

The Broadcom
Era Begins

Ever since server virtualization technology was introduced to the IT
infrastructure landscape, VMware has established itself as a leader in the
industry. With a strong following among Fortune organizations globally,
VMware has become synonymous with server virtualization. However, the
recent acquisition of VMware by Broadcom has sparked uncertainty about
the future of this widely used technology. In this chapter, we will take an
in-depth look at the VMware acquisition by Broadcom. Additionally, we
will analyze previous acquisitions by Broadcom and the industry trends
they have set. Lastly, we will assess the potential implications of this
acquisition on the IT sector.

1.1 Understanding the VMware Acquisition
by Broadcom

The VMware acquisition by Broadcom has sent ripples through the tech

industry, raising questions about the future of private cloud environments
and the strategic direction of two major players in the field. In this section,
we will delve into the details of this acquisition, exploring its implications,
potential impacts, and what it means for VMware customers and partners.
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Broadcom’s acquisition of VMware for approximately $61 billion
caused a stir in the computer industry. This strategic move was aimed
at expanding Broadcom’s footprint in the corporate software sector. The
acquisition not only aligns with Broadcom’s goal of becoming a leading
infrastructure technology company but also allows for their product line
diversification. Following the completion of the acquisition on November
22,2023, VMware’s common stock ceased trading on the New York Stock
Exchange (NYSE).

Historically, VMware has had a number of owners. It was previously
owned by Dell, which took over the server virtualization company
following its $67 billion purchase of EMC in 2016. EMC had purchased
VMware in 2004. In 2021, Dell spun out its share of VMware, paving the
way for the Broadcom acquisition.

The acquisition of VMware by Broadcom has sparked concerns
and had a significant impact on managed service providers (MSPs)
and VMware users in the industry. Valued at around $61 billion, the
acquisition has brought about various changes and hurdles, especially
for the server virtualization industry. One of the primary effects of the
acquisition is the shift from VMware’s traditional perpetual licensing
model to a subscription-based one. This change has left many grappling
with price hikes and a decrease in standalone options that were previously
available. The pricing adjustments have particularly hit smaller MSPs
and organizations specializing in cloud services, with some reporting a
tenfold increase in expenses when working with VMware. Additionally, the
acquisition has caused potential disruptions and necessitated migrations
for MSPs, VMware users, and cloud service providers (CSPs) who can no
longer resell or provide support for VMware. As a result, VMware users
have had to look for the new potential virtualization environment and seek
out alternative solutions to meet their clients’ and business requirements.

Overall, the impact of the Broadcom acquisition of VMware on
industry has been substantial, driving industry to adapt to the new
licensing model and seek alternative solutions to provide value to their
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businesses and clients. It is crucial for the server virtualization industry
to understand and navigate the implications of this acquisition in order
to remain competitive and continue delivering quality services to their

businesses and customers.

1.1.1 Broadcom’s Rationale

Broadcom’s acquisition of VMware represents a strategic coup that
enhances its standing in the fiercely competitive cloud computing
industry. VMware’s extensive knowledge in virtualization and private
cloud infrastructure perfectly complements Broadcom'’s current range of
networking and semiconductor products. This collaboration is anticipated
to open up new opportunities for creativity and market growth, harnessing
VMware’s cutting-edge technologies in conjunction with Broadcom’s
current offerings. The incorporation of VMware’s products confers a
substantial edge, bolstering Broadcom'’s capacity to address the intricate
requirements of contemporary businesses with a more comprehensive
and unified set of private cloud solutions.

This strategic move by Broadcom underscores the company’s
deliberate shift toward a more diversified business model that
encompasses both hardware and software sectors. Through the integration
of VMware’s technology, Broadcom is poised to address the rising
demand for seamless, scalable, and secure private cloud computing
solutions, positioning itself advantageously in the competitive landscape.
The acquisition sets the stage for strategic partnerships that promise to
deliver cutting-edge innovations across various industries, driving digital
transformation and empowering businesses to thrive in the cloud-centric
environment.

Furthermore, the potential motivation for integrating VMware
into Broadcom’s framework is set to expedite creativity, nurturing the
emergence of fresh offerings and solutions that have the potential to
reshape norms within the sector. This potential tactical partnership is not
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solely about expanding the range of products but could be concentrated
on establishing a strong presence in private cloud and on-prem
virtualization technology that foresees and caters to the changing needs
of the digital realm. By acquiring VMware, Broadcom aims to establish
itself as a significant contender, ready to shape the course of private cloud
computing, highlighting the critical role of VMware in its pursuit of market
supremacy and technological superiority.

Broadcom’s strategy going forward is to possibly enable enterprise
customers to create and modernize their private and hybrid cloud
environments. It plans to invest in VMware Cloud Foundation (we will discuss
more about this in upcoming chapters), the software stack that serves as the
foundation of private and hybrid clouds and is switching away from perpetual
software licensing. The product family is now called VMware by Broadcom.

The range of VMware offerings encompasses solutions for enhancing
and streamlining private cloud and edge environments, such as VMware
Tanzu for expediting application deployment, in addition to application
networking (load balancing) and cutting-edge security services. VMware
software-defined edge caters to the needs of telecommunication and
corporate edge infrastructures.

Broadcom’s acquisition of VMware marks a significant change in
its strategic focus, expanding beyond its traditional infrastructure and
semiconductor products to encompass the rapidly growing cloud and
software sector. VMware’s well-established presence in the corporate
market, along with its cutting-edge technologies such as vSphere and
Tanzu, gives Broadcom a direct pathway into this rapidly expanding
market. By utilizing its expertise in infrastructure and semiconductor
technology, Broadcom intends to improve VMware’s offerings and
strengthen its position as a leading player in the corporate software
industry. This acquisition also enables Broadcom to access the substantial
revenue streams generated by ongoing software subscriptions and
cloud services, further broadening its business portfolio and ensuring
sustained growth.
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1.1.2 VMware’s Perspective

Broadcom’s acquisition of VMware has raised significant concerns
regarding potential changes in the current ecosystem, value chain
for many customers, company culture, and product roadmap itself.
Many industry experts have expressed worries about the impact of the
acquisition on VMware’s culture of innovation and product development
efforts. There are legitimate concerns about whether the acquisition will
result in a transformation or weakening of VMware’s well-established
culture of innovation, customer-centric approach, and employee
involvement. Furthermore, there are uncertainties about the future of
VMware’s product roadmap, particularly in terms of ongoing development,
support, and investment in current and upcoming technologies. The
technology sector is closely monitoring the situation as it progresses,
assessing how Broadcom’s ownership will shape VMware’s strategic
decisions, product lineup, and relationships with partners and customers.
It is imperative for all stakeholders, such as customers and partners,
to be kept abreast of any changes, transitions, or shifts that may occur as a
result of the acquisition, due to the significant influence it could have on
company culture and product roadmap. The maintenance of transparent
communication among VMware, Broadcom, and their respective
ecosystems will play a vital role in effectively handling any potential
alterations and guaranteeing a seamless transition for everyone involved.

1.1.3 The Future of VMware Under Broadcom

Broadcom is looking to boost its product lineup by tapping into VMware’s
virtualization expertise. By incorporating VMware’s software-defined data
center (SDDC) tools like vSphere and vSAN, Broadcom aims to offer a
robust solution for hybrid and multi-cloud setups. There’s also potential
for Broadcom to merge VMware’s CMP, VMware Cloud Management



CHAPTER 1  THE BROADCOM ERA BEGINS

Platform, with its own services like Symantec’s Integrated Cyber Defense
Platform, possibly leading to a unified cloud management system covering
infrastructure, security, and applications.

Broadcom’s go-to-market strategy is expected to adopt a multi-channel
approach to marketing VMware’s products and services. The company
plans to leverage its existing sales force to target enterprise customers
while also expanding VMware’s distribution channels to reach a broader
market. Moreover, just as Dell previously made investments in developing
collaborative products utilizing VMware technology, such as VXRail and
VXBlock, Broadcom could potentially allocate resources toward VMware’s
partner network in order to provide holistic solutions to their clientele.
Additionally, Broadcom might consider venturing into emerging markets
like embedded systems and edge computing, leveraging VMware’s
technologies to capitalize on potential growth opportunities.

Broadcom'’s decision to shift VMware’s business model from perpetual
software licenses to a subscription-based model is in line with its
overarching strategy of transitioning its software business toward recurring
revenue streams. This strategic move is expected to enhance revenue
predictability, foster customer lock-in, and drive higher profit margins
for Broadcom in the long run. The amalgamation of these two entities
prompts inquiries into how Broadcom’s objectives will influence VMware’s
trajectory. One potential apprehension is that Broadcom might prioritize
hardware sales over software innovation, potentially diverting attention
away from enhancing VMware’s core virtualization products and customer
support. Moreover, Broadcom’s track record of cost-cutting and layoffs has
sparked concerns regarding potential job cuts and reduced investment in
VMware'’s workforce.

Overall, the outlook for VMware under Broadcom’s ownership is
ambiguous. Despite the possible drawbacks and obstacles linked to the
takeover, there are also prospects for expansion and advancement. The
effectiveness of the merger will rely on Broadcom’s capacity to address
the hurdles and capitalize on the synergies between the two entities.
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The manner in which Broadcom harmonizes its emphasis on hardware
along with VMware’s proficiency in software and customer networks
will play a pivotal role in determining VMware’s trajectory under its
fresh management. It is recommended that VMware users remain
abreast of the most recent updates and modifications concerning the
VMware-Broadcom acquisition.

1.1.4 Integration Challenges

Despite many months that have passed since the acquisition was
announced as completed, there remains a significant amount of ongoing
turmoil. The integration of the disparate business models and cultures
of the two companies continues to pose a significant challenge in the
aftermath of the acquisition. Broadcom and VMware have traditionally
operated with distinct approaches to business, culture, and product
development. Effectively aligning these differences is essential to ensure a
seamless transition and to maximize the potential synergies between the
two companies.

The following are the key areas for aligning the business models and
cultures of Broadcom and VMware that affect their customers.

1.1.4.1 Clear Communication and Transparency

Effective and transparent communication among the leadership teams,
employees, and stakeholders of both organizations is crucial for closing the
divide and establishing a mutual comprehension of the vision, objectives,
and principles of the merged entity. Currently, Broadcom has struggled

to deliver unambiguous and persuasive communication regarding their
strategic decisions. According to multiple blog entries, numerous VMware
stakeholders have expressed dissatisfaction over the lack of information
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provided about their yearly renewal fees until shortly before their renewal
deadlines. This limited timeframe leaves little opportunity for end users
to make informed decisions and respond accordingly. The deficiency

in communication and transparency is resulting in challenges and trust
issues with the VMware stakeholders.

1.1.4.2 Product and Technology Alignment

Following the acquisition by Broadcom, there is currently a lack of clarity
in the market regarding the various offerings and software bundles
available for customers. The VMware products offered by Broadcom

are opulent and do not align with the needs and desires of customers.
Broadcom is attempting to entice customers by bundling all VMware cloud
products into a single suite known as VMware Cloud Foundation. This
move would surely benefit Broadcom as it aims to establish long-

term dependencies on VMware’s diverse product portfolio, potentially
creating a sustainable revenue stream. However, the bundled offering may
be excessive for many industry users who do not require these additional
products, thus diminishing the overall appeal of the deal. It is crucial to
align the product and technology stacks of VMware products with the
requirements and preferences of key stakeholders to ensure they are
meeting the business needs of their customers.

1.1.4.3 Customer and Partner Engagement

Implementing a customer-focused strategy and nurturing strong
partnerships with collaborators are typically crucial in minimizing
potential disruptions and showcasing a dedication to providing value to
the market. Nevertheless, the merger has resulted in a severe setback for
nearly all VMware partners. Broadcom has terminated the VMware partner
program with almost all of its partners. The rationale behind Broadcom’s
decision is to concentrate on direct sales and streamline its business
model. Nonetheless, this action has raised apprehension among VMware’s
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partners, who are uncertain about their future association with the
company. The discontinuation of the program affects a broad spectrum of
partners, including value-added resellers (VARs), system integrators (SIs),
and managed service providers (MSPs). These partners have traditionally
depended on the VMware Partner Program for incentives, training, and
assistance. The termination has forced them to urgently reevaluate their
business strategies.

Industry sources confirm that Broadcom is redoing this partner
program only with 100 renowned partners at this stage. Here is the link
to the FAQ document released by Broadcom for the partners to transition
from the VMware partner program to Broadcom Advantage (https://
docs.broadcom.com/doc/vmware-partner-faq). The decision has
also raised questions about the future of VMware’s ecosystem and its
commitment to the channel. Some partners fear that Broadcom'’s focus on
direct sales could lead to a decline in the availability of VMware products
and services through indirect channels. Additionally, the cancellation of
the program could hinder the growth of new and emerging partners who
have relied on VMware’s support to establish themselves in the market.
The impact of this move on VMware’s market share and revenue remains
to be seen, but Broadcom’s decision will have far-reaching consequences
for the IT industry.

1.1.4.4 Adapting Business Models

Broadcom’s aggressive approach toward VMware products is not proving
beneficial in the current scenario. VMware boasts a significant customer
base and a solid reputation in the field of virtualization software.

However, there are apprehensions that Broadcom might be utilizing

its dominant market position to extract more value from customers.
Moreover, Broadcom’s emphasis on immediate financial gains could result
in a decrease in investments in research and development, potentially
impeding VMware’s ability to maintain a competitive edge and cater to
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