3

MEGA EVENT PLANNING
SERIES EDITORS: STEFANO DI VITA - JOHN LAUERMANN

~ peoaverpivot
Governing Post-Winter
Olympic Games Legacies

Salt Lake City 2002, Vancouver 2010,
PyeongChang 2018

Jinsu Byun - Becca Leopkey
Mathew Dowling

palgrave
macmillan



Mega Event Planning

Series Editors
Stefano Di Vita
Dipartimento Architettura Studi Urbani
Politecnico di Milano
Milano, Milano, Italy

John Lauermann
Geography
City University of New York
Cumberland, RI, USA



The Mega Event Planning Pivot series provides a global and cross-
disciplinary view into the planning for the world’s largest sporting, reli-
gious, cultural, and other transformative mega events. Examples include
the Olympic Games, Soccer World Cups, Rugby championships, the
Commonwealth Games, the Hajj, the World Youth Day, World Expositions,
and parades. This series critically discusses, analyzes, and challenges the
planning for these events in light of their legacies including the built envi-
ronment, political structures, socio-economic systems, societal values, per-
sonal attitudes, and cultures.



Jinsu Byun e Becca Leopkey
Mathew Dowling

Governing Post-Winter
Olympic Games
Legacies

Salt Lake City 2002, Vancouver 2010,
PyeongChang 2018

palgrave

macmillan



Jinsu Byun Becca Leopkey
Yonsei University University of Georgia
Seoul, Korea (Republic of) Athens, USA

Mathew Dowling
Loughborough University
Loughborough, UK

ISSN 2633-5859 ISSN 2633-5867 (electronic)
Mega Event Planning
ISBN 978-981-97-3010-0 ISBN 978-981-97-3011-7 (eBook)

https://doi.org/10.1007 /978-981-97-3011-7

© The Editor(s) (if applicable) and The Author(s), under exclusive licence to Springer
Nature Singapore Pte Ltd. 2024

This work is subject to copyright. All rights are solely and exclusively licensed by the
Publisher, whether the whole or part of the material is concerned, specifically the rights of
translation, reprinting, reuse of illustrations, recitation, broadcasting, reproduction on
microfilms or in any other physical way, and transmission or information storage and retrieval,
electronic adaptation, computer software, or by similar or dissimilar methodology now
known or hereafter developed.

The use of general descriptive names, registered names, trademarks, service marks, etc. in this
publication does not imply, even in the absence of a specific statement, that such names are
exempt from the relevant protective laws and regulations and therefore free for general use.

The publisher, the authors and the editors are safe to assume that the advice and information
in this book are believed to be true and accurate at the date of publication. Neither the
publisher nor the authors or the editors give a warranty, expressed or implied, with respect to
the material contained herein or for any errors or omissions that may have been made. The
publisher remains neutral with regard to jurisdictional claims in published maps and
institutional affiliations.

This Palgrave Macmillan imprint is published by the registered company Springer Nature
Singapore Pte Ltd.
The registered company address is: 152 Beach Road, #21-01,/04 Gateway East, Singapore
189721, Singapore

If disposing of this product, please recycle the paper.


https://doi.org/10.1007/978-981-97-3011-7
https://orcid.org/0000-0001-6962-9796
https://orcid.org/0000-0003-0741-9245
https://orcid.org/0000-0002-5870-8699

PREFACE

The origins of this book stem from a growing recognition of the impor-
tance of the need to ensure that the legacies of sporting mega-events, such
as the Olympic and Paralympic Games, are managed and realized. Over
the past two decades, we have witnessed a significant need for host cities/
countries to design and implement appropriate structures and processes to
govern Olympic legacies more effectively. While the idea of securing lega-
cies after a sporting event is not new, its use as both a central claim to
justify the cost of bidding for and hosting of mega-events and its formal-
ization and integration into the bidding and hosting process is a recent
phenomenon. More specifically, the International Olympic Committee
(IOC), the international governing body responsible for distributing the
rights to host the Olympic Games, continues to promote the idea of posi-
tive, sustainable, long-term legacies as benefits to Olympic host communi-
ties. In response, recent editions of the Games have focused on creating
legacy organizations tasked with overseeing legacy management either
prior to or after the hosting of the Games.

Despite the emergence of these unique organizations, there remains a
lack of research focusing on their role within managing legacies and how
they interact with stakeholders to create and sustain legacies. Furthermore,
given the complexity of managing and sustaining legacies, which often
involves working with multiple stakeholders through a process of coopera-
tion and mutual adjustment, the management of legacies post-Games can
be viewed as a systemic governance issue. Therefore, it is critical to design
and implement appropriate Olympic legacy governance structures and
processes that will help create and sustain Olympic legacies.
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Few studies have investigated how legacies are governed, particularly
during the post-Games phase. Of the studies that do exist, many of them
focus on single events and contexts. This study provides the first attempt to
conduct a comparative analysis of legacy organizations and their interac-
tions with multiple stakeholders across multiple editions of the Winter
Olympic Games. The book represents the culmination of our previous
work, focusing on better understanding the nature of how legacies can be
created and sustained post-Games (Byun, 2021; Byun & Leopkey, 2020,
2021, 2022; Byun et al., 2023). Specifically, we build upon and extend this
body of work by refining a conceptual model of post-Games legacy organi-
zations and apply it to multiple cases (i.e., host cities) to empirically exam-
ine how legacies of the winter Olympic games have been managed to date.

In this sense, not only do we attempt to theorize how legacy organiza-
tions govern over legacies, but we also explore how legacies have been
managed by legacy organizations through contemporary editions of the
Games. In doing so, we hope that our findings have practical implications
for how to manage legacies in future editions of the Games.
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The 2002 Winter Olympics cauldron situated at the Olympic
and Paralympic Cauldron Plaza, near the southwest corner of
Rice-Eccles Stadium on the University of Utah campus in Salt
Lake City, Utah. (Photo by the author)

The Utah Olympic Park ski jumps, located at Utah Olympic
Park in Park City, Utah, USA, has been a central hub for winter
sport athletes in Utah and across the USA. UOLF has managed
this venue to create sport legacies for decades. (Photo by the
author)

The training facilities at Utah Olympic Park in Park City, Utah,
USA, have been a key location for US Ski and Snowboard,
which has closely worked with UOLF (Photo by the author).
The facilities have also been utilized for public sport and
recreation programs and events

Inside the Utah Olympic Oval in Kearns, Utah, USA. This
venue, managed by the UOLF, has been a central site for
partnerships with multiple stakeholders to deliver sport, health,
and community-related legacy policies and programs. (Photo by
the author)
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