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Additional Praise for The Vest Pocket Controller

“The Vest Pocket Controller presents the accounting com-
munity with a fantastic resource that provides relevant
and concise guidance. The question-and-answer format
allows the reader the opportunity to find the answer and
review the accounting treatment with some additional
insight and commentary. The Vest Pocket Controller is an
indispensable guide for all accountants."

—Josh Nowack, CPA, MBA, Nowack Strategic
Business Advisory & CPA

““The Vest Pocket Controller provides important informa-
tion in an easy-to-use format. This book should be re-
quired reading for anyone in an accounting or finance
role as it is a resource that will be referenced time and
again. Since reading the book for the first time, I find my-
self referring to its content on a regular basis. Not only
will you find The Vest Pocket Controller in my vest pocket,
but I will also be giving it to everyone in my accounting
department.

— Steven Randall, Managing Partner, Vonya Global LLC

“This book is a quick reference guide for a controller. It
provides clear and concise answers with explanations to
the various questions a controller may have in his day-to-
day operations, with plenty of examples. A valuable addi-
tion to any controller’s library."

— Priya K Srinvasan, Owner, Priya K Srinivasan CPA

“The Vest Pocket Controller is a comprehensive, incredibly
well-organized reference for controllers and accounting
professionals alike complete with real-world scenarios
and easy-to-follow journal entries. Once again, Steven
Bragg has put together a must-have accounting ‘cheat
sheet” for CPAs, accountants, and all level of finance
professionals."

— Adrienne Gonzalez, Founding Editor,
JrDeputyAccountant.com

“Steve provides a clear and effective guide for readers
from accountants to financial managers. This book covers
key topics concisely and clearly and earns a place as a key
reference book."

—Paul Apodaca, Principal at Apodaca Consulting
and Finance Manager, WONIK Quartz International
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PREFACE
I

This is a handy pocket problem solver for the controller.
It covers the multitude of areas that a controller may ad-
dress during the working day—accounting standards,
management issues, financial analysis, controls, and even
how to handle a variety of public company issues. It does
so with hundreds of concise explanations that are sup-
ported by a multitude of examples, tables, charts, and ra-
tios. The layout is designed for quick comprehension of
such questions as:

O Should I report revenue at gross or net?

O What are the different types of marketable securities,
and how do I account for them?

o How do I use the FIFO and LIFO inventory valua-

tion methods?

How do I account for bond discounts and premiums?

How do I record a treasury stock transaction?

When is a lease a capital lease?

How do I convert foreign currency transactions into

the home currency?

How do I achieve a fast close?

How do I set up cash sweeping or notional pooling?

How do I create a perpetual inventory system?

What exemptions are available for stock registrations?

How do I create a throughput analysis model?

How do I set long-range prices?

How do I create a spend analysis system?

Should I lease an asset or buy it?

What controls should I implement for the core

accounting systems?

0 0 0 0O

0 0 0000 000000

Part I (Chapters 1-8) covers the most heavily used
GAAP accounting standards. These standards are segre-
gated into the topics of revenue recognition, investments,
inventory, fixed assets, debt, stockholders’ equity, leases,
and foreign currency accounting. Numerous explanatory
examples are intermingled with the text.

Part IT (Chapters 9-14) addresses a number of manage-
ment areas that a controller is likely to encounter. These
include a discussion of the steps needed to close the



xxvi Preface

books, the banking structures needed to marshal cash into
the proper investments, how to accelerate the collection of
receivables, what can be done to minimize the investment
in inventory, what types of debt are available, and how to
register equity for sale.

Part III (Chapters 15-18) delves into a variety of finan-
cial analysis topics, with a particular focus on bottleneck
analysis, how to set prices correctly, and how to reduce
costs. Chapter 18 contains a number of the metrics that a
controller is most likely to need, along with helpful
examples.

Part IV (Chapters 19-21) describes the primary control
systems that a controller needs to ensure that transactions
are as error-free as possible. It also describes a comprehen-
sive budgeting system and how to analyze capital budget-
ing proposals so that only truly necessary assets are
acquired.

Part V (Chapters 22-23) covers a number of the more
common reports that must be filed periodically with the
SEC as well as the accounting issues that are specific to
the public company: earnings per share, interim reporting,
and segment reporting.

Throughout, The Vest Pocket Controller has been struc-
tured to provide concise answers to the questions that a
controller is most likely to encounter during a typical
business day. Keep it handy for easy reference and daily
use.
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