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For my wife, Kathryn, and my children, Jade and Cole.
You arve my team and I thank you for making me belter.
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No One Creates
Success Alone

We are better together, and together we
accomplish great things.






0 one creates success alone. We all need a team to be
Nsuccessful. We are better together, and together we
accomplish great things. Teams publish a book like this. Teams
win Super Bowls and championships. Teams launch rockets
into outer space. Teams perform open heart surgery and find
cures for diseases. Teams design, build, and sell automobiles,
phones, computers, video games, software, homes, and the
latest and greatest products. Teams create commercials, mov-
ies, songs, and advertisements. Teams educate children in
schools and run nonprofits that feed the poor, heal the sick,
shelter the homeless, and provide safe drinking water in
developing countries. Teams mobilize support for victims of
natural disasters and help fight human trafficking. Teams work
together to launch initiatives, companies, brands, products, and
missions that change the world.

I know about teams. I've been on teams most of my life. My
older brother played youth football and, at the age of six, I
begged my parents to let me be on his team. I was too young to
play, but they let me join in and gave me a jersey with the
number 2 on it. Growing up I was a part of numerous youth
sports teams, and in high school I played basketball, lacrosse,
and football. In college T played on the Cornell lacrosse team

and the experience had a profound impact on my life. As an



adult T have been a part of restaurant teams as a waiter,
bartender, and eventual owner. I served on a school team as
a teacher and worked on a sales team as a salesperson for a
technology company. I've been on several leadership teams for
start-up businesses and nonprofits, and I even led a political
campaign team when I ran for the Atlanta City Council at the
age of 26.

Now I lead a team at work and I'm second-in-command of
my team at home. I also get the opportunity to speak to and
consult with numerous businesses, educational organizations,
nonprofits, and professional and college sports teams. I didn’t
plan it, but I've become someone that leaders call when they
need help developing high-performing and winning teams.

I've discovered over the years that a positive, united team is
a powerful team. It doesn’t happen by accident. A positive team
is created by a group of individuals who come together with
vision, purpose, passion, optimism, grit, excellence, communi-
cation, connection, love, care, and commitment to do some-
thing amazing and create something incredible together. I
believe that everyone wants to be part of a great team, but
not everyone knows how to become a great team.

That’s why I wrote this book. I previously wrote The Power
of Positive Leadership and You Win in the Locker Room First,
but they were written to help leaders build their teams. T also
wrote The Hard Hat, which is about how to be a great team-
mate, but that was meant more for the individual. This book is
meant for teams to read together. I wrote it in such a way that
team members could read it together and understand what they
need to do to be a positive and connected team. In my work

with teams, and through interviews with people who were part
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of some of the greatest teams in history, I've discovered proven
principles and practices that make great teams great. I have
shared these principles and practices in this book and my hope
is that you will read them with your team, discuss what you
need to do to be a great team, and then take action together. If
you are willing to learn together, grow together, unite together,
and act together, you will accomplish more than you ever
thought possible.
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