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INTRODUCT ION

WHAT IS THE IDEA? 

We have only started on our development of our country

—we have not as yet, with all our talk of wonderful

progress, done more than scratch the surface. The

progress has been wonderful enough—but when we

compare what we have done with what there is to do,

then our past accomplishments are as nothing. When we

consider that more power is used merely in ploughing

the soil than is used in all the industrial establishments of

the country put together, an inkling comes of how much

opportunity there is ahead. And now, with so many

countries of the world in ferment and with so much

unrest every where, is an excellent time to suggest

something of the things that may be done in the light of

what has been done. 

When one speaks of increasing power, machinery, and

industry there comes up a picture of a cold, metallic sort

of world in which great factories will drive away the trees,



the flowers, the birds, and the green fields. And that then

we shall have a world composed of metal machines and

human machines. With all of that I do not agree. I think

that unless we know more about machines and their use,

unless we better understand the mechanical portion of

life, we cannot have the time to enjoy the trees, and the

birds, and the flowers, and the green fields. 

I think that we have already done too much toward

banishing the pleasant things from life by thinking that

there is some opposition between living and providing

the means of living. We waste so much time and energy

that we have little le� over in which to enjoy ourselves. 

Power and machinery, money and goods, are useful only

as they set us free to live. They are but means to an end.

For instance, I do not consider the machines which bear

my name simply as machines. If that was all there was to

it I would do something else. I take them as concrete

evidence of the working out of a theory of business,

which I hope is something more than a theory of

business—a theory that looks toward making this world a

better place in which to live. The fact that the

commercial success of the Ford Motor Company has

been most unusual is important only because it serves to

demonstrate, in a way which no one can fail to

understand, that the theory to date is right. Considered

solely in this light I can criticize the prevailing system of

industry and the organization of money and society



from the standpoint of one who has not been beaten by

them. As things are now organized, I could, were I

thinking only selfishly, ask for no change. If I merely

want money the present system is all right; it gives

money in plenty to me. But I am thinking of service. The

present system does not permit of the best service

because it encourages every kind of waste—it keeps

many men from getting the full return from service. And

it is going nowhere. It is all a matter of better planning

and adjustment. 

I have no quarrel with the general attitude of scoffing at

new ideas. It is better to be skeptical of all new ideas and

to insist upon being shown rather than to rush around in

a continuous brainstorm a�er every new idea.

Skepticism, if by that we mean cautiousness, is the

balance wheel of civilization. Most of the present acute

troubles of the world arise out of taking on new ideas

without first carefully investigating to discover if they are

good ideas. An idea is not necessarily good because it is

old, or necessarily bad because it is new, but if an old idea

works, then the weight of the evidence is all in its favor.

Ideas are of themselves extraordinarily valuable, but an

idea is just an idea. Almost any one can think up an idea.

The thing that counts is developing it into a practical

product. 

I am now most interested in fully demonstrating that the

ideas we have put into practice are capable of the largest



application—that they have nothing peculiarly to do with

motor cars or tractors but form something in the nature

of a universal code. I am quite certain that it is the

natural code and I want to demonstrate it so thoroughly

that it will be accepted, not as a new idea, but as a natural

code. 

The natural thing to do is to work—to recognize that

prosperity and happiness can be obtained only through

honest effort. Human ills flow largely from attempting to

escape from this natural course. I have no suggestion

which goes beyond accepting in its fullest this principle

of nature. I take it for granted that we must work. All that

we have done comes as the result of a certain insistence

that since we must work it is better to work intelligently

and forehandedly; that the better we do our work the

better off we shall be. All of which I conceive to be

merely elemental common sense. 

I am not a reformer. I think there is entirely too much

attempt at reforming in the world and that we pay too

much attention to reformers. We have two kinds of

reformers. Both are nuisances. The man who calls

himself a reformer wants to smash things. He is the sort

of man who would tear up a whole shirt because the

collar button did not fit the buttonhole. It would never

occur to him to enlarge the buttonhole. This sort of

reformer never under any circumstances knows what he

is doing. Experience and reform do not go together. A


