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To Kate and Juliette, project managers in the making.





                                                                       Acknowledgments

 Thank you for buying the second edition of  CompTIA Project+   Study Guide Exam PK0-004
to help you study and prepare for the CompTIA Project+ exam. I believe this book is a good 
introduction to the in-depth world of project management and certifi cation and will open 
up many opportunities for you. 

 I would like to thank all the great team members at Wiley who were part of this project: 
Kenyon Brown, senior acquisitions editor; Jim Compton, development editor; Dassi Zeidel, 
production editor; and all those behind the scenes who helped make this book a success.
They are terrifi c to work with, as always, and I appreciate their keen eyes and insightful
ideas and suggestions. 

 Special thanks go to Vanina Mangano for her work as technical editor. I appreciate her 
diligence and great suggestions that helped make the content stronger.

 And a thank-you, as always, goes to my family for their understanding of my crazy 
schedule. Kate and Juliette, you’re the best!





ffi rs.indd 12/05/2017 Page ix

                                                                       About the Author        

Kim Heldman, MBA, PMP®   is the CIO for the Regional Transportation District in 
Denver, Colorado. Kim directs IT resource planning, budgeting, project prioritization, 
and strategic and tactical planning. She directs and oversees IT design and development, 
enterprise resource planning systems, IT infrastructure, application development, cyberse-
curity, IT program management offi ce, intelligent transportation systems, and data center 
operations. 

 Kim oversees the IT portfolio of projects ranging from small in scope and budget to
multimillion-dollar, multiyear projects. She has more than 25 years of experience in infor-
mation technology project management. Kim has served in a senior leadership role for more 
than 18 years and is regarded as a strategic visionary with an innate ability to collaborate 
with diverse groups and organizations, instill hope, improve morale, and lead her teams in
achieving goals they never thought possible.

 Kim is also the author of PMP®   Project Management Professional Exam Study Guide,
8th Edition ;  Project Management JumpStart 3rd Edition ; and Project Manager’s Spotlight 
on Risk Management.  She is the coauthor of  PMP®   Project Management Professional 
Exam Deluxe Study Guide, 2nd Edition , and the PMP®   Project Management Professional 
Exam Review Guide, 3rd Edition.  Kim has also published several articles and is currently
working on a leadership book.

 Kim continues to write on project management best practices and leadership 
topics, and she speaks frequently at conferences and events. You can contact Kim 
at Kim.Heldman@gmail.com.  She personally answers all her email.    





Contents
Introduction xviii

Assessment Test xxxii

Chapter 1 Initiating the Project 1

Defining the Project 2
Identifying the Project 2
Programs and Portfolios 3
Understanding Operations 4
Using the PMBOK Guide® 4

Understanding Organizational Structures 5
The Functional Organization 5
The Matrix Organization 6
The Projectized Organization 8

Validating the Project 9
How Projects Come About 10
Business Case Validation and Stakeholder Identification 12
Project Selection 13
Project Selection Methods 13

Understanding the Project Management Knowledge Areas 17
Understanding the Role of the Project Manager 17

Leadership 18
Communication 19
Problem-Solving 19
Negotiating 20
Organization and Time Management 21

Summary 21
Exam Essentials 22
Key Terms 23
Review Questions 24

Chapter 2 Project Team Roles and Responsibilities 29

Stakeholder Roles and Responsibilities 31
The Customer 32
The Project Sponsor 32
The Project Manager 33
The Project Coordinator 34
The Project Scheduler 34
The Project Team Members 34
The Project Management Office 35
The Stakeholder Matrix 36



xii Contents

Receiving a Project Request 37
The Project Request Process 37
The High-Level Scope Definition 37
Documenting the High-Level Scope Definition 39

Summary 40
Exam Essentials  40
Key Terms 41
Review Questions 42

Chapter 3 Creating the Project Charter 47

Project Process Groups 49
The Initiating Processes 50
The Planning Processes 50
The Executing Processes 52
The Monitoring and Controlling Processes 53
The Closing Processes 53

Creating the Project Charter 54
Goals and Objectives 55
Project Description 55
Key Deliverables 55
High-Level Requirements 56
High-Level Milestones 56
High-Level Budget 56
High-Level Assumptions 56
High-Level Constraints 57
High-Level Risks 57
Other Contents 58
Criteria for Approval 58
Formal Approval 58

Holding the Kickoff Meeting 58
Summary 60
Exam Essentials  61
Key Terms 62
Review Questions 63

Chapter 4 Creating the Work Breakdown Structure 67

Documenting the Scope Management Plan 68
Writing the Scope Statement 69

Project Objectives 70
Project Description 70
Acceptance Criteria and Key Performance Indicators 71
Key Deliverables 71
Exclusions from Scope 71



Contents xiii

Time and Cost Estimates 71
Assumptions 72

Constraints and Influences 72
Constraints 72
Influences 75
Approval of the Scope Statement 77

Documenting the Requirements 77
Requirement Categories 78
The Requirements Document 80

Creating the Work Breakdown Structure 80
Decomposing the Major Deliverables 81
Guidelines for Creating a WBS 82
Benefits of the WBS 83
WBS Dictionary 84

Summary 87
Exam Essentials 88
Key Terms 88
Review Questions 90

Chapter 5 Creating the Project Schedule 95

Schedule Planning 96
Defining Tasks 97
Task Sequencing 98

Types of Dependencies 98
Logical Relationships 98
Creating a Network Diagram 99

Assigning Resources 100
Determining Task Durations 100

Defining Duration 101
Estimating Techniques 101

Creating the Project Schedule 103
Milestones 104
Displaying the Schedule 105
The Critical Path Method 105
Duration Compression 107
Project-Scheduling Software 108
Setting the Baseline and Obtaining Approval 108
Quality Gates 108
Establishing Governance Gates 109

Summary 111
Exam Essentials 112
Key Terms 112
Review Questions 114



xiv Contents

Chapter 6 Resource Planning and Management 119

Determining Resource Needs 121
Resource Management Concepts 121
Interproject Work 124

Personnel Management 124
Selecting Team Members 124
Organization Charts and Position Descriptions 125
Matrix-Based Charts 126
Roles and Responsibilities 127
Building and Managing a Cohesive Team 127
Trust Building 128
Monitoring Team Performance 129

Conflict Management 132
Managing Conflict 133

Project Kickoff 136
Summary 139
Exam Essentials 140
Key Terms 141
Review Questions 143

Chapter 7 Defining the Project Budget and Risk Plans 147

Estimating Costs 148
Cost-Estimating Techniques 148
Estimating Tips 152

Creating the Project Budget 153
Creating the Project Budget 154
Cost Baseline 156

Expenditure Tracking and Reporting 156
Earned Value Management 157
Expenditure Reporting 160

Risk Planning 161
Risk Identification 162
Risk Analysis 163
Risk Response 165
Risk Monitoring 167

Summary 169
Exam Essentials 170
Key Terms 170
Review Questions 172

Chapter 8 Communicating the Plan 177

Communications Planning 179
Exchanging Information 180
Listening 182



Contents xv

Methods of Communicating 182
Forms of Communicating 183
Communication Methods 183
The Communication Plan 186
Communicating with Project Team Members 188

Managing Stakeholder Expectations and  
Communication Needs 189

Engaging Stakeholders 190
Factors That Influence Communications 192
Communication Triggers 194
Summary 198
Exam Essentials 199
Key Terms 200
Review Questions 201

Chapter 9 Processing Change Requests and Procurement 
Documents 205

Project Management Plan Review 207
Implementing Change Control Systems 208

Identify and Document the Change Request 210
Change Request Log 210
Evaluate the Impact and Justification of Change 211
Change Control Board 212
Implement the Change 213
Validate the Change 213
Updating the Project Management Plan 213
Communicating the Changes 214

Types of Organizational Change 214
Procurement Planning 215

Statement of Work 216
Vendor Solicitation 217
Vendor Selection Criteria 218
Types of Contracts 219
Partner and Vendor-centric Documents 220

Agile Project Management 221
Sprint Planning 222
Daily Standups or Scrum Meetings 223
Scrum Retrospective 223
Other Methodologies 224

Summary 225
Exam Essentials 226
Key Terms 227
Review Questions 229



xvi Contents

Chapter 10 Project Tools and Documentation 233

Project Management Tools 235
Charts 236
Dashboards and Status Reports 240

Knowledge Management Tools 243
Using Performance Measures 244

Key Performance Indicators 245
Key Performance Parameters 246
Balanced Score Card 246

Project Endings 246
Characteristics of Closing 246
Types of Project Endings 247

Steps in Closing Out a Project 249
Obtaining Sign-Off 249
Transferring the Product of the Project 249
Releasing Team Members 250
Closing Out the Contract 250
Administrative Closure 251
Archiving Project Documents 251
Documenting Lessons Learned 251
Preparing the Project Close Report 254

Summary 255
Exam Essentials 256
Key Terms 257
Review Questions 258

Appendix  Answers to Review Questions 263

Chapter 1: Initiating the Project 264
Chapter 2: Project Team Roles and Responsibilities 266
Chapter 3: Creating the Project Charter 267
Chapter 4: Creating the Work Breakdown Structure 269
Chapter 5: Creating the Project Schedule 270
Chapter 6: Resource Planning and Management 272
Chapter 7: Defining the Project Budget and Risk Plans 273
Chapter 8: Communicating the Plan 275
Chapter 9: Processing Change Requests and Procurement  

Documents 276
Chapter 10: Project Tools and Documentation 278

Index 281



Becoming a
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Growing Demand
Project management is one of
the business world’s most in
demand skill sets. Many
employees need understand
project management skills. While
not every individual is a project
leader, all individuals need to
understand the fundamental
concepts of project management.

Learn more about what
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reviewing the following:
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• Exam objectives for
 key study points.

• Visit online forums, like LinkedIn, to
 see what other IT professionals say
 about CompTIA exams.

• Sample questions for a general
 overview of what to expect
 on the exam and examples
 of question format.

Purchase a voucher at a
Pearson VUE testing center
or at CompTIAstore.com.

• Register for your exam at a
 Pearson VUE testing center:

• Take your certification exam.

• Schedule the exam online. You will
 be required to enter your voucher
 number or provide payment
 information at registration.

• Visit pearsonvue.com/CompTIA to
 find the closest testing center to you.

Congratulations on your
CompTIA certification!

• Make sure to add your
 certification to your resume.

• Check out the CompTIA Certification
 Roadmap to plan
 your next career move.

Higher Salaries
Professionals with certifications
on their resume command
better jobs, earn higher
salaries and have more
doors open to new multi-
industry opportunities.

Verified Strengths
91% of hiring managers indicate
CompTIA certifications are
valuable in validating expertise,
making certification the best way
to demonstrate your competency
and knowledge to employers.**

Universal Skills
Professionals who would like to
embark on a project management
career path possess skills that can
be used in virtually any industry –
from information technology to
consumer goods to business
services. This career mobility
ensures that project managers can
readily find work in any industry.

It’s also the best way to reach greater
professional opportunities and rewards.



                                                                             Introduction        
 Have you ever wondered how the pyramids were built? Or the Eiffel Tower? How did 
someone have the organizational skills to put all those people together and create such 
magnifi cent structures? Coming forward to recent times—how is Microsoft capable of put-
ting together literally  millions  of lines of code for its latest operating system? The answer to 
all of these is project management. 

 The CompTIA Project+ exam will test your knowledge of the concepts and processes 
involved in project management. There are several project management methodologies you 
can follow, each with their own processes and procedures, but at the foundation of each 
one are sound project management principles and techniques. CompTIA Project+ is ven-
dor neutral. It acknowledges other methodologies such as those published by the Project 
Management Institute ®  and PRINCE2 but doesn’t follow them precisely. 

 In this edition of  CompTIA Project+ Study Guide , you’ll fi nd plenty of discussion of project 
management concepts such as defi ning the requirements, creating the project charter document, 
creating the scope document, planning the project, assessing and managing risk, and closing out 
the project. You’ll also fi nd exam questions in categories such as team building and personnel 
management, quality management, status reporting, and more, and these are discussed as well. 

 The Project+ certifi cation used to be centered on information technology (IT) projects 
and was called the IT Project+ exam. Many projects involve IT in one way or another, so 
you’ll fi nd references in this book to IT-related projects. I should also mention that my job-
related experience is in IT, and many of my examples are drawn from real-life situations. 

 Where should you go beyond taking your Project+ test? If you fi nd you’re interested in 
all things project management, you should enroll in a good university-level class that takes 
you through the heavier stages of project management. This book and this test only touch 
the surface of project management techniques. You’ll fi nd there is much more to learn and 
that it’s possible to make a career out of managing projects. 

    
 Don’t just study the questions and answers in this book; the questions on 
the actual exam will be different from the practice ones included in the 
book and the online test bank at  www.wiley.com/go/sybextestprep . The 
exam is designed to test your knowledge of a concept or objective, so use 
this book to learn the objective behind the question.    

 What Is the Project+ Certification? 
 CompTIA’s mission is to create tests and certifi cations that aren’t company-specifi c. For 
example, you can take a server test that deals with the elements of servers and server opera-
tion but doesn’t ask you specifi cs about Dell, HP, or IBM equipment. CompTIA got its start 
with what is now an industry standard, the A+ exam. This is a test designed to quiz you on 
your understanding of the workings of a PC and its associated connection to a network. 
But there are other tests as well: Network+, Linux+, and others.   

http://www.wiley.com/go/sybextestprep
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Why Become Project+ Certified?
Certification in project management has increasingly become a requirement for those inter-
ested in full-time careers in this field. It improves your credibility with stakeholders and 
customers. Becoming certified demonstrates your intent to learn the processes associated 
with project management and provides you with opportunities for positions and advance-
ments that may not otherwise be possible.

Here are some reasons to consider the Project+ test and this study guide:

Demonstrates Proof of Professional Achievement  Certification demonstrates to current 
and potential employers that you are knowledgeable and well-grounded in project manage-
ment practices and have taken the initiative to prove your knowledge in this area.

Increases Your Marketability  If you take a moment to browse job postings for project man-
agement positions, you’ll often find that certification is either highly desirable or required. 
The CompTIA Project+ certification will help you stand out from other candidates and 
demonstrate that you have the skills and knowledge to fulfill the duties required of a project 
manager.

Provides Opportunity for Advancement  You may find that your Project+ certification is 
just what you need to get that next step up the ladder. People who study and pass certifica-
tion tests prove, if nothing else, that they have the tenacity to get through a difficult subject 
and to prove their understanding by testing on the subject.

Provides a Prerequisite for Advanced Project Management Training  If you’re consider-
ing a project management career, the Project+ exam is a great way to start. Studying for 
this exam gives you the background on what project management is really all about, not 
simply what one company or organization thinks it’s about. After passing the exam, you 
should consider obtaining the Certified Associate Project Management (CAPM®) or Project 
Management Professional (PMP®) certification through the Project Management Institute. 
This study guide follows the principles and processes outlined by PMI® and is a great 
introduction to its certifications.

Raises Customer Confidence Because It Raises Your Confidence  Customers who know 
you’re certified in project management and who hear you speak and act with confidence are 
more confident in the company you represent. If you’re able, for example, to identify and 
describe the four categories of risks to prepare for on a project, your customer gains confi-
dence in you.

How to Become Project+ Certified
First, study the topics and processes outlined in this book, and make certain to answer all the 
end-of-chapter questions and take the extra bonus exams that are provided as part of  
the online test bank at www.wiley.com/go/sybextestprep.

Then go to the CompTIA website (www.comptia.org) to find the list of testing sites 
where the exam is currently conducted.

http://www.wiley.com/go/sybextestprep
http://www.comptia.org
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 Prices and testing centers are subject to change at any time. Please visit 
CompTIA’s website for the most up-to-date information:  www.comptia.org .   

 You’ll need a driver’s license and one other form of ID when you arrive at the testing 
center. No calculators, computers, cell phones, or other electronic devices are allowed in 
the testing area. You’re allowed 90 minutes to take the exam, and there are 90 multiple-
choice questions. There are no prerequisites for this exam. You’ll be notifi ed of your grade 
as soon as you fi nish the test.   

 Who Should Buy This Book? 
 You should buy this book if you’re interested in project management and want to learn 
more about the topic. The Project+ exam is an ideal way to introduce yourself to project 
management concepts and techniques, and this book will immerse you in the basics of 
those techniques. 

 If you’ve never taken a certifi cation test before, you’ll fi nd that the Project+ exam is a 
pleasant way to get your feet wet. The test isn’t overly complicated or riddled with trick 
questions; it simply covers the basics of project management. Once you pass the exam and 
gain confi dence in your project management knowledge and skills, you’ll be ready to prog-
ress to other certifi cations and be eager to learn the more in-depth topics involved in project 
management.    

 What Does This Book Cover? 
 This book follows that CompTIA Project+ exam blueprint and is divided into chapters that 
cover major topic areas. Each section is explained in suffi cient detail to become a Project+ 
certifi ed professional. Certain areas have been expanded upon, which are important con-
cepts to know. However, they do not map directly to an exam objective. 

 You will learn the following information in this book: 

Chapter 1: Initiating the Project  provides a high-level overview of project management, 
introducing the basic terminology of project management, including the types of orga-
nization structures a project manager may work in. 

Chapter 2: Project Team Roles and Responsibilities  outlines the various roles involved 
in project management, from stakeholders and project champion/sponsors to project 
manager and project team members. 

    Chapter 3: Creating the Project Charter  begins with a detailed discussion of the 
 process groups defi ned by PMI®: Initiating, Planning, Executing, Monitoring and 
Controlling, and Closing. It then examines the elements of the project charter, whose 
defi nition is the most important Initiating process, and concludes with an overview of 
the kickoff meeting. 

Chapter 4: Creating the Work Breakdown Structure  moves into project planning, 
beginning with documenting the project scope and understanding project infl uences 

http://www.comptia.org
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and constraints and concluding with the decomposition of project tasks into a work 
breakdown structure. 

Chapter 5: Creating the Project Schedule  extends planning to creation of a detailed 
project schedule. It covers the entire schedule planning process, beginning with iden-
tifying and sequencing the tasks to be performed and allocating resources. You’ll 
learn how to calculate task durations and the critical path through them, as well as 
determine milestones and set a baseline and obtain approval. Finally, you’ll see how to 
establish a governance process. 

Chapter 6: Resource Planning and Management  continues project management into 
the execution phase with management of the project team. You’ll learn about determin-
ing resource needs, personnel management, confl ict resolution, and the role of the kick-
off meeting in team building. 

Chapter 7: Defi ning the Project Budget and Risk Plans  covers cost estimating and cost 
budgeting and the risk activities and strategies for your project. You’ll learn the basic 
techniques of estimating and then tracking costs, along with risk analysis and planning. 

Chapter 8: Communicating the Plan  covers the role of communication—with stake-
holders, team members, and others—in project management. You’ll learn what infor-
mation needs to be communicated and how to do so most effectively. 

    Chapter 9: Processing Change Requests and Procurement Documents  shows how to 
deal with changing project requirements, with a particular look at the Agile method-
ology devised for the rapidly evolving requirements of software development. It also 
looks at the types of organizational change that can affect a project and the specifi c 
documents used in dealing with vendors. 

Chapter 10: Project Tools and Documentation  looks at some of the project tools and 
documentation needed to inform stakeholders, to document action items and meeting 
minutes, and to analyze the performance and results of the work of the project. It also 
reviews the steps a project manager will take in closing out a project.      

 CompTIA periodically updates and revises exam objectives even after 
an exam has been released. Even if you have already downloaded the 
exam objectives, it’s always a good idea to check and make sure you have 
the most current version. To get the exam objectives for the CompTIA 
Project+ certification, please go to  https://certification.comptia
.org/certifications/project . 

    
 Every question on the Project+ exam is a multiple-choice format. I used this 
same format for all the questions and practice exams in this study guide.   

    
 Many of the examples used to demonstrate practical application of the 
material in this book focus on IT projects because IT project managers were 
the original target audience for this exam. However, the techniques and 
concepts discussed in this book are not limited to IT projects. The informa-
tion discussed in this book can be applied to projects in any industry.     

https://certification.comptia.org/certifications/project
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 Interactive Online Learning 
Environment and Test Bank 
 I’ve put together some really great online tools to help you pass the Project+ exam. The 
interactive online learning environment that accompanies the Project+ exam certifi cation 
guide provides a test bank and study tools to help you prepare for the exam. By using these 
tools you can dramatically increase your chances of passing the exam on your fi rst try. 

 The online section includes the following: 

Sample Tests   Many sample tests are provided throughout this book and online, includ-
ing the assessment test, which you’ll fi nd at the end of this introduction, and the chapter 
tests that include the review questions at the end of each chapter. In addition, there are two 
bonus practice exams. Use these questions to test your knowledge of the study guide mate-
rial. The online test bank runs on multiple devices. 

Flashcards   The online text bank includes more than 150 fl ashcards specifi cally written 
to hit you hard, so don’t get discouraged if you don’t ace your way through them at fi rst! 
They’re there to ensure that you’re really ready for the exam. And no worries—armed with 
the review questions, practice exams, and fl ashcards, you’ll be more than prepared when 
exam day comes! Questions are provided in digital fl ashcard format (a question followed by 
a single correct answer). You can use the fl ashcards to reinforce your learning and provide 
last-minute test prep before the exam. 

Other Study Tools   A glossary of key terms from this book and their defi nitions are avail-
able as a fully searchable PDF. 

    
 Go to  www.wiley.com/go/sybextestprep  to register and gain access to 
this interactive online learning environment and test bank with study tools.     

 How to Use This Book 
 If you want a solid foundation for the serious effort of preparing for the CompTIA Project+ 
exam, then look no further. I’ve spent hundreds of hours putting together this book with 
the sole intention of helping you to pass the exam as well as really learn about the exciting 
fi eld of project management! 

 This book is loaded with valuable information, and you will get the most out of your 
study time if you understand why the book is organized the way it is. 

 So to maximize your benefi t from this book, I recommend the following study method: 

  1.  Take the assessment test that’s provided at the end of this introduction. (The answers 
are at the end of the test.) It’s okay if you don’t know any of the answers; that’s why 
you bought this book! Carefully read over the explanations for any question you get 
wrong and note the chapters in which the material relevant to them is covered. This 
information should help you plan your study strategy. 

http://www.wiley.com/go/sybextestprep
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2. Study each chapter carefully, making sure you fully understand the information and 
the test objectives listed at the beginning of each one. Pay extra-close attention to any 
chapter that includes material covered in questions you missed.

3. Answer all the review questions related to each chapter. (The answers appear in Appen-
dix A.) Note the questions that confuse you, and study the topics they cover again until 
the concepts are crystal clear. And again—do not just skim these questions! Make sure 
you fully comprehend the reason for each correct answer. Remember that these will not 
be the exact questions you will find on the exam, but they’re written to help you under-
stand the chapter material and ultimately pass the exam!

4. Try your hand at the practice questions that are exclusive to this book. You can find 
the questions at www.sybex.com/go/sybextestprep.

5. Test yourself using all the flashcards, which are also found on the download link. 
These are new and updated flashcards to help you prepare for the Project+ exam and a 
wonderful study tool.

To learn every bit of the material covered in this book, you’ll have to apply yourself 
regularly and with discipline. Try to set aside the same time period every day to study, and 
select a comfortable and quiet place to do so. I’m confident that if you work hard, you’ll be 
surprised at how quickly you learn this material.

If you follow these steps and really study in addition to using the review questions, the 
practice exams, and the electronic flashcards, it would actually be hard to fail the Project+ 
exam. But understand that studying for the CompTIA exam is a lot like getting in shape—
if you do not go to the gym every day, it’s not going to happen!

Tips for Taking the Project+ Exam
Here are some general tips for taking your exam successfully:

 ■ Bring two forms of ID with you. One must be a photo ID, such as a driver’s license. 
The other can be a major credit card or a passport. Both forms must have a signature.

 ■ Arrive early at the exam center so you can relax and review your study materials.

 ■ Read the questions carefully. Don’t be tempted to jump to an early conclusion. Make 
sure you know exactly what the question is asking.

 ■ Don’t leave any unanswered questions. Unanswered questions are scored against you.

 ■ There will be questions with multiple correct responses. When there is more than one 
correct answer, there will be a statement at the end of the question instructing you to 
select the proper number of correct responses, as in “Choose two.”

 ■ When answering multiple-choice questions you’re not sure about, use a process of 
elimination to remove the incorrect responses first. This will improve your odds if you 
need to make an educated guess.

 ■ For the latest pricing on the exam and updates to the registration procedures, refer to 
the CompTIA site at www.comptia.org.

http://www.sybex.com/go/sybextestprep
http://www.comptia.org


xxiv Introduction

 The Exam Objectives 
 Behind every certifi cation exam, there are exam objectives. The objectives are competency 
areas that cover specifi c topics of project management. The introductory section of each 
chapter in this book lists the objectives that are discussed in the chapter. 

    
 Exam objectives are subject to change at any time without prior notice and 
at CompTIA’s sole discretion. Please visit the Certification page of Comp-
TIA’s website ( www.comptia.org ) for the most current listing of Project+ 
exam objectives.   

 The Project+ exam will test you on four domains, and each domain is worth a certain 
percentage of the exam. The following is a breakdown of the domains and their representa-
tion in the exam:  

Domain % of Examination

1.0 Project Basics 36%

2.0 Project Constraints 17%

3.0 Communication and Change Management 26%

4.0 Project Tools and Documentation 21%

Total 100% 

http://www.comptia.org
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Project+ Exam Map
The following objective map will allow you to find the chapter in this book that covers each 
objective for the exam.

1.0 Project Basics 

Exam Objective Chapter

1.1 Summarize the properties of a project. 1

Temporary 1

Start and finish 1

Unique 1

Reason/purpose 1

Project as part of a program 1

Project as part of a portfolio 1

1.2 Classify project roles and responsibilities. 2

Sponsor/champion 2

Project manager 2

Project coordinator 2

Stakeholder 2

Scheduler 2

Project team 2

Project Management Office (PMO) 2
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Exam Objective Chapter

1.3 Compare and contrast standard project phases. 3

Initiation 3

Planning 3

Execution 3

Monitor and control 3

Closing 3

1.4 Identify the basics of project cost control. 7

Total project cost 7

Expenditure tracking 7

Expenditure reporting 7

Burn rate 7

Cost baseline/budget 7

1.5 Identify common project team organizational structures. 1

Functional 1

Matrix 1

Projectized 1

1.6 Given a scenario, execute and develop project schedules. 4, 5

Work breakdown structure 4, 5

Scheduling activities 4

1.7 Identify the basic aspects of the Agile methodology. 9

Readily adapt to new/changing requirements. 9

Iterative approach 9

Continuous requirements gathering 9
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Exam Objective Chapter

Establish a backlog 9

Burndown charts 9

Continuous feedback 9

Sprint planning 9

Daily standup meetings/Scrum meetings 9

Scrum retrospective 9

Self-organized and self-directed teams 9

1.8 Explain the importance of human resource, physical resource,  
and personnel management.

6

Resource management concepts 6

Personnel management 6

2.0 Project Constraints 

Exam Objective Chapter

2.1 Given a scenario, predict the impact of various constraint variables and 
influences throughout the project.

4

Common constraints 4

Influences 4

2.2 Explain the importance of risk strategies and activities. 7

Strategies 7

Risk activities 7
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3.0 Communication and Change 
Management 

Exam Objective Chapter

3.1 Given a scenario, use the appropriate communication method. 8

Meetings 8

Email 8

Fax 8

Instant messaging 8

Video conferencing 8

Voice conferencing 8

Face-to-face 8

Text message 8

Distribution of printed media 8

Social media 8

3.2 Compare and contrast factors influencing communication methods. 8

Language barriers 8

Time zones/geographical factors 8

Technological factors 8

Cultural differences 8

Interorganizational differences 8

Intraorganizational differences 8

Personal preferences 8

Rapport building/relationship building 8


