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..................
Foreword

When I first came to this book, I was already familiar with the sys-
temic-constructivist model, work with constellations, and the solu-
tion orientation of Steve de Shazer’s approach. I knew somewhat
less about Neuro-Linguistic Programming (NLP). Neuro-Imagina-
tive Gestalting (NIG) consists of an artful and harmonious blend of
elements taken from these four approaches and creatively developed
by Eva Madelung and, consequently, I was not expecting to find
much that was new to me in this book by Eva Madelung and Barbara
Innecken.

The book took me by surprise and I discovered otherwise. It con-
firmed again for me, that through a creative combining of known
elements, it is possible to create something innovative and stimulat-
ing that is then receptive to further development.

This book is also proof that one can present complex procedures
in a way that is clear and accessible to readers and practitioners. Par-
ticularly for those who rely on language as their primary medium in
therapy and counselling, NIG offers a wide variety of visual meth-
ods and exercises. The reader finds himself eager to try them out
immediately. Additionally, the attention to differentiated physical
perceptions provides access to a more extensive experience of differ-
ences and relationships. This provides a broader, more diverse spec-
trum in one’s approach to clients.

It is a treat that the introduction to the theoretical bases is held
within limits, without starting back at Adam and Eve. The basic pre-
mises behind the applied method are presented briefly, in meaning-
ful relation to each other and to the applications in NIG, and differ-
ences and common features noted. Due to the condensed presenta-
tion of the theoretical background, it sometimes assumes the com-
pressed outlines of a woodcutting, and complexities are, of course,
simplified; however the more comprehensive literature is signposted.
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Eva Madelung and Barbara Innecken rightfully concentrate on
the part of the book with a practical orientation. This is the heart and
core of the book and of the method. Didactically seen, the sequence
moves from a general focus to particular exercises and procedures,
and then back again to a more inclusive level at the end. It is a book
that never bores, never preaches, and never drives the reader down
one track only. The case examples and graphics consistently deepen
and clarify one’s understanding of the written text.

One does not have a feeling of having stumbled into a jumbled
collection of methods. It is much more the case that the reader can
see flexible and varied ways in therapy and counselling to accom-
pany and support a client in the direction of the goal, using various
vehicles and various speeds. One can, metaphorically speaking, fol-
low along as a client swims forward in a river, then changes to a car
and takes a short cut, and finally, walking along a path and nearing
the self-assigned goal, he perhaps pilots down the home stretch in a
plane. We have the rewarding experience of seeing how, in this pro-
cess, the client masters dams in the river, one-way streets, or bad
weather fronts, as well as resources. The travellers generally seem to
discover these ways themselves and independently open up paths
and move closer to their goals.

Above all, one feels the resource- and solution-orientated atti-
tude that respects the clients’ autonomy and a basic systemic orien-
tation. To name a few main points, it includes the following: Context
sensitivity, circularity of time perspectives, access to a neutral per-
spective, increasing and decreasing the breadth of focus, moving back
and forth between problem and solution (thereby loosening up solu-
tions), anticipating reciprocal effects in a system as a result of a
behaviour change of one member, deconstruction, handling ambiva-
lence, and so on.

In view of all the polemic discussion about family constellations,
it is a relief to see that it is treated very naturally here as one basic
method amongst others. Thereby, the work in family constellations,
as developed by Bert Hellinger (Hellinger, Weber a. Beaumont 1998),
can be positively enriched by other elements, such as constellations
of inner parts of the self, systemic structure constellations (Varga v.
Kibéd and Sparrer 2003, Sparrer 2004), or NLP.

The particular strength of this book lies in the orientation towards
practice which shows clearly, step-by-step, how, especially in coun-
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selling or therapy in an individual setting, various systemic meth-
ods and elements can be creatively combined, or used one after an-
other in a series of sessions. These are applicable in the area of per-
sonal history, but also in systemically determined patterns. In this
regard, this book is an excellent complement to the latest book by
Ursula Franke (2003).

The authors themselves clearly state that NIG is not a complete
method of psychotherapy in and of itself. When used by experienced
practitioners, there is a light, almost playful quality to the descrip-
tions. Anyone planning to use this method, however, should have a
solid background and training in one of the acknowledged psycho-
therapeutic or counselling methods.

Although it may sound contradictory, I would say, at the same
time, that readers can experiment themselves with many of the pro-
cedures described in this book and achieve positive results.

It is a stimulating and meaningful book that I hope finds many
readers.

Gunthard Weber
Wiesloch, July 2003
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....................
1. Introduction

Dear Reader,
There is a widespread assumption among fiction writers that a reader
participates in the creation of the book, and the form evolves out of a
dialogue between the writer and the reader. Although that is mostly
a concern of literary convention, the concept is valid in a broader
sense. Anyone who has discussed a particular book with a friend is
aware that for each person, what is drawn from the book or even
read into the book is personal and individual.

In the case of this book, this means that by selecting the chapters
that are most pertinent and intriguing to you, you can create a book
to be read and used according to your particular preferences. In a
comprehensive table of contents and cross-referenced text, we have
attempted to create a tool that is workable from any point of entry.
Those who lean towards theoretical issues, for example, could start
with “The Existential Paradox” and the “Basic Foundation and Prin-
ciples”. Those who are more interested in practical applications may
want to look at the descriptions of the actual process, and return to
the basic explanations later. Others might wish to begin with the
chapter on “Neuro-Imaginative Gestalting”.

If you are one of those people, as we are, who wants to know
who did what in a co-operative effort, Eva Madelung contributed
the material that is primarily theoretically orientated, as well as one
case study, and Barbara Innecken was responsible primarily for the
explanations of process, the applications in practice, and the remain-
ing case studies. There was, naturally, a constant dialogue between
us and a reciprocal exchange of ideas and adaptation.

To spare the reader the cumbersome use of multiple pronouns to
include males and females, in the discussions we have used mascu-
line and feminine forms alternately. Any imbalance in one direction
or the other is unintentional.
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BERT HELLINGER’S PHENOMENOLOGICAL STANCE: A NEW DIMENSION

Bert Hellinger’s family constellations were developed as a group
therapy form, and the resulting insights have found their way into
individual therapy in various ways. This is understandable, since
Hellinger’s phenomenological stance opens a new dimension in
therapy and counselling that has a place in many different ap-
proaches.

Compared to the number of books about constellations in groups,
by Hellinger himself as well as other colleagues, there has been rela-
tively little written about the potential for this work in an individual
setting (cf. Franke 2003; Schneider 1998). This does not correspond
to the actual situation, since family constellations are increasingly
being included in individual therapy in various forms. The approach
and the procedures influence and are included in individual therapy
in widely differing ways, and constellations may also be recom-
mended as a complementary adjunct to the on-going therapy pro-
cess.

NEURO-IMAGINATIVE GESTALTING AS “OPEN METHOD”
Neuro-Imaginative Gestalting (NIG), a method developed by Eva
Madelung and further developed by Barbara Innecken, combines
elements of NLP, brief therapy according to de Shazer, and the
Heidelberg School of family therapy, with the family constellation
work of Bert Hellinger, and also includes aspects of art therapy and
body work. It is a method appropriate to individual therapy and
counselling.

NIG is an open rather than self-contained method. Just as it
evolved out of the integration of various therapeutic approaches, it
may develop further through the reciprocal effects of merging with
other methods, thereby stimulating therapeutic creativity. It is only
one of many ways of integrating a systemic approach into individual
therapy.

In order to work competently, a therapist must have adequate
training in another approach to therapy or counselling, sufficient
practical experience, and personal awareness and experience. Knowl-
edge of NIG alone is not enough to do therapy or counselling. Any-
one choosing to use the NIG approach for their own personal devel-
opment does so at their own risk.



15

It is beyond the scope of this book to present the complex ap-
proaches that have influenced NIG, as these have been described in
detail in other literature. Therefore, we have restricted ourselves to a
skeletal presentation of the basic principles and tools in individual
therapy.

PREREQUISITE KNOWLEDGE

In order to use NIG in individual or group therapy, in counselling, or
as a self-help procedure, a knowledge of NLP is helpful but not ab-
solutely necessary, as the process and effects of working with indi-
vidual aspects of NIG are described in detail. We consider an under-
standing of Bert Hellinger’s family constellation work important, but
it is only absolutely essential as a prerequisite for the element of fam-
ily constellations in NIG (see p. 86).

We have made every effort to present the background and the
procedures in such a way that those trained in the areas mentioned,
or in other classical or humanistic methods, can apply this material
and gain their own experience and understanding. Each person can
then determine whether the information is sufficient or if further
training of some kind would be useful.

THE EMERGENCE OF THIS BOOK

Before we turn to the more serious contents of the book, we would
like to share with you, our readers, how we found our way to this
book, or, how we let ourselves be found.

Barbara Innecken: How I Came to This Book
It must have made quite a picture on a hot summer afternoon in
southern Italy: A holiday house by the sea, two children playing on
the beach with strict instructions not to go into the water nor into the
house. Inside, the father, clad in a bathing suit, is reading aloud to
the mother from a book. As the father reads, the mother is busy mov-
ing back and forth through the room with papers and pencils and a
look of concentration.

What was going on? The book in this true story was Eva
Madelung’s book on brief therapies, Kurztherapien. Neue Wege zur
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Lebensgestaltung [Brief Therapies. New Pathways to Life Gestal-
ting], reading material suggested by Ilse Kutschera and Helmut
Eichenmüller, my NLP and family constellations teachers at that time.
Both of them were concerned with presenting systemic therapy in a
broad context. I had packed the book in my suitcase and found time
between beach and pasta to read it. I followed the presentation of the
various brief therapies with interest, making a few notes and think-
ing a bit about it, when suddenly I was wide awake. Under the puz-
zling title Neuro-Imaginative Gestalting, I discovered precise instruc-
tions for an exercise that was called The Life Path (cf. p. 76). I have
always found the long summer holiday, far from the obligations of
everyday life, conducive to self-reflection, and this concept spoke to
me immediately. I tried to read through the exercise and do it at the
same time, which was only moderately successful. So I then asked
my husband to lend his assistance, and he patiently accompanied
me along the “life path” through an incredible amount of paper.

The Italian meeting with Neuro-Imaginative Gestalting has had
a lasting effect. Later, at home, I began using the two exercises de-
scribed in the brief therapy book in my peer group, in a supervision
group, and in my practice. I experimented with ways of integrating
them into existing treatment concepts in my psychotherapy and
speech therapy practice. At that time, my methodology was based
on the applications of kinesiology, systemic psychokinesiology, and,
increasingly, family constellations. I quickly discovered that each
session took its own particular course, which only partly followed
the suggested exercises, an experience that aroused my curiosity. My
colleagues, my clients, and myself all shared a similar enthusiasm
for the work with NIG, and as far as I could tell in that short time, the
effects were also very rewarding and often surprising.

I knew Eva Madelung from our systemic kinesiology group, and
at some point I decided to contact her to find out how I could learn
more about NIG. She suggested that I come into her practice and
learn more NIG exercises through personal experience and supervi-
sion; an offer I was happy to accept. Eva was a calm and sensitive
guide who never interfered, but also never wavered. In that setting,
the personal and professional experience I developed went far be-
yond learning a few exercises. To give you an impression of my ex-
perience, I have described my first session in NIG, “the two trees”, in
the last chapter of this book.
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The end of the story is quickly told. At some point I asked Eva
why she didn’t publish this practical and valuable method in a book.
She said she didn’t want to write any more professional books. On
the one hand, of course, I respected this position, but on the other
hand, I couldn’t let go of the idea of a book about Neuro-Imaginative
Gestalting. Since I had had some experience with writing myself, I
cautiously asked Eva if she would consider writing this book with
me. The answer to my question did not come for some months, but
when it did, it was a firm yes.

The results of our co-operative efforts are now in your hands,
dear reader, and we hope that you will discover something in it that
serves as a stimulus for you, and perhaps accompanies you for a
while on your own personal and professional path.

Eva Madelung: How This Book Came to Me
Years ago when I wrote the book Kurztherapien. Neue Wege zur Lebens-
gestaltung (Madelung 1996), I had intended to complete it with a prac-
tical book in which the abbreviated description of NIG would be
described in detail. However, when the book was finished, this idea
faded as other plans took its place. I didn’t really think any more
about actually doing it, even though I got a lot of positive feedback
from colleagues who learned the method in my training groups.

From time to time, various colleagues who were already work-
ing with NIG came to me asking for supervision. In fact, it was just
such a request that brought Barbara Innecken to my practice. As she
has described above, she had already been applying what was pre-
sented in the brief therapy book. Since I was no longer offering train-
ing by that time, she opted to learn more through personal experi-
ence and supervision.

I was astounded when, after a time, she asked if I would write a
book about this method. Following my initial refusal, she came back
with the idea of writing a practical book co-operatively with her. Al-
though I felt pleased about her offer and the recognition implicit in
it, I still hesitated because I had plans for a different project. There
was, however, some material from my training programme that I
put at Barbara’s disposal. From this material she came up with a lay-
out, and I was hooked.

I am now very thankful to Barbara for taking the initiative. With-
out her competent work this book would never have come to frui-
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tion. I hope that it provides a therapeutic stimulus for the readers
and rouses a few new thoughts. It is a summary of my therapeutic
work, and in the conclusion, I have included a few references to my
own personal experience and the understanding I have reached
through this work.
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..........................................
2. Neuro-Imaginative Gestalting (NIG)

DESCRIPTION

In the early nineties, I attended many training seminars with Robert
Dilts, who, together with Richard Bandler and John Grinder, be-
longed to the first generation of Neuro-Linguistic Programming
(NLP). I learned some essentials with Dilts which later, from my own
practice and in combination with other methods, I developed fur-
ther into Neuro-Imaginative Gestalting.

The name “Neuro-Imaginative Gestalting” is an indication that
this method is a variation of Neuro-Linguistic Programming. The
word “neuro” refers to the fact that proceeding in this way with in-
ner images has to do with neuro-psychologically conditioned effects,
just as is true in NLP.

Substituting “imaginative” for “linguistic” was prompted be-
cause in NLP, a major consideration is the attention to language as
the tool of expression, and here the attention is shifted to expression
through the creation of images. In NLP, ideas are described in words.
In NIG, in addition to the linguistic description, we have a pictorial
representation. What the two methods have in common is an aware-
ness of unconscious body signals. In NIG there is also a focus on the
unconscious signals included in the pictorial representation (cf.
p. 61).

Replacing the term “programming” with “gestalting” was par-
ticularly important for me, because I have never really felt comfort-
able with the programming metaphor, which in any case only repre-
sents a half-truth (cf. p. 27). It implies that the human brain is “condi-
tioned” completely from the outside, and that a therapist can pro-
gramme a client for health without the individual’s participation.

From what I have personally experienced and in my practice,
the metaphor of an inner artist who uses inner and external condi-
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tions to permit the emergence of an appropriate pattern of living
seems to me to be more suitable. Therefore, the term “life gestalting”
was particularly close to my heart, as expressed in the sub-title of my
book Kurztherapien. Neue Wege zur Lebensgestaltung. Additionally, I
wanted to set myself apart from the emphasis on “personal power”
that is so prominently represented by some NLP trainers and clients.
That approach, in which a goal, independent of content and the ef-
fects of the environment, can supposedly be created when visual-
ized in the proper way, is non-systemic in my opinion. Even when it
is successful, which may happen in some cases, it does not generally
lead to a lasting solution if other aspects are simply excluded.

I must add, however, that in no way are all NLP trainers propo-
nents of this one-sided approach. With Robert Dilts, one can learn an
NLP approach that in many ways relies on a context orientation.

THE DEVELOPMENT OF NIG FROM PRACTICE

As described in my brief therapy book, NIG was developed in sev-
eral stages. The first experience was a therapy with a suicidal client
for whom painting was the most important tool of expression and
eventually became a resource.

Then the work with floor anchors with Robert Dilts was added.
In this method, the images relevant to the therapy, such as the image
of a goal, the image of the present with its problems, or the images of
resources, are not only described verbally and anchored with touch,
as is generally the case in NLP, but are described verbally and then
with the help of sheets of typing paper they are laid out on the floor.
In this way, the client can physically move back and forth between
the images. In doing so, the body is incorporated as a “source of in-
tuition” (cf. p. 40).

In my practice this quickly led to the use of symbols such as
stones, seeds, and coloured felt squares instead of blank papers. In a
demonstration of work with a “life path” in a group, sketches were
added to the blank papers. This idea arose out of the situation at that
time, and had positive effects that convinced me to adopt the self-
creation of spatial anchors in my individual practice.

Laying out self-created images or coloured felt squares also
proved useful in doing family constellations in individual therapy,
whereas up to this time I had used pillows for this purpose. The con-


