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Introduction

WE, JEFF AND Ken, have been in the software industry, collectively, for 70
years. We have been software developers, managers in IT organizations and
software product companies, and owners of both product companies and ser-
vice organizations. More than 20 years ago, we created a process that lets orga-
nizations deliver software better. Since then, we have helped hundreds of
organizations do the same. Our work has spread further than we have ever
imagined possible, being put to use by millions of people. We are humbled by
the extent of its adoption, and we are awed by the feats people have accom-
plished using it.

This is not the first book we have written on the topic of building software.
It is, however, the first book we have written for people who do not themselves
build software. This book is instead for leaders within organizations that de-
pend on software for their survival and competitiveness. It is for leaders within
organizations that can benefit from developing software rapidly, incrementally,
and with the best return on investment possible. It is for leaders who face busi-
ness and technological complexity that has made the delivery of software diffi-
cult. We have written this book so that these leaders can help their
organizations achieve these goals, enhance their internal capabilities, improve
their product offerings, and more.

This book is for chief executive officers (CEOs), executives, and senior
managers who need their organizations to deliver better software in less time,

xv
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with lower cost, greater predictability, and lower risk. For this audience, we
have a message: You may have had negative experiences with software devel-
opment in the past, but the industry has turned a corner. The software profes-
sion has radically improved its methods and its results. The uncertainty, risk,
and waste to which you are accustomed are no longer par for the course. We
have worked with many software organizations that have already turned the
corner; we want to help you do so, too.

In this book, we show you how to create business value using a process that
delivers complete pieces of software functionality at least every 30 days. This
book will show you how you can prioritize the functionality you want and have
it delivered �a la carte. It will show you how to gain transparency not only into
business value, by tracking functionality delivered against functionality de-
sired, but also into the health of the software development process and your
organization as a whole. The tools in this book will help you work with your
software organization to get up to speed with modern practices and begin to
deliver the results you’ve been expecting all along.

This is software in 30 days.

xvi INTRODUCTION
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SECTION

I
Why Every Business in the World Can Produce

Software in 30 Days

WE REACH OUT to every leader in an organization who wants to build better
software products with better value and predictability. The software industry is
turning around and radically improving. The uncertainty, risk, and waste you
are used to are no longer necessary. We have 20 years of data under our belts
from working with the many organizations that have already turned the cor-
ner. We want you to do so also. We want you to be able to build valuable,
quality software predictably with manageable risk.

We reach out to you for two reasons. First, you have been ill served by the
software industry for 40 years—not purposefully, but inextricably. We want to
restore the partnership. Second, software is no longer only in the back room.
Software is everywhere, in more and more critical operations of our society.
We want you to be able to build software that we can all reliably depend on.

We hope we achieve our goals for this book. Regardless, do not give up.
You no longer need to accept the terrible software results of the past. Move on.

In this part of the book, we investigate why software development has been
so bad. We move on to show how software has improved and the two

1
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underlying epiphanies that have facilitated this. We then show you how you
can pilot our approach, and what you can do to help it succeed. Section II
provides you with increasingly rigorous steps to take advantage of our new
approach, should the pilot convince you to do so.

2 WHY EVERY BUSINESS IN THE WORLD CAN PRODUCE SOFTWARE IN 30 DAYS


