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F Situated hear San Francisco in a
little coastal town called Half Moon
i Bay, DecisionTech wasn't in Silicon
1 Valley. The Valley's mostly a state
1 of mind, though, and in that sense
A\ DecisionTech was pure Silicon.

The software company boasted
i a savvy, high-priced executive team,

top-tier investors. Alpha geeks from all
over were begging to get on board.
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That was nearly two years
ago, though, and the euphoria was
long gone. The Valley grapevine
had DecisionTech pegged as a
nasty, depressing place to work.
Morale was crumbling.

On the firm's two-
year anniversary, they
canned 37-year-old
co-founder and CEO
Jeff Shanley.
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Another board of directors
might have propped up their
stumbling executive crew, but

DecisionTech's couldn't stomach
the bad press—not when the
future had been so bright.
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His feam had no unity or camaraderie,
and backstabbing was the new executive sport
of choice. Nothing ever seemed to get done, or
at least done properly.
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Jeff grabbed the board's offer to =
make him head of business development, Everyone seemed relieved
eyes on the huge pay-out an IPO might bring. that Jeff was out—at least
Even in the Valley's arid economic climate, until Kathryn Petersen was
W DecisionTech still had IPO potential. named to replace him.
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kathryn

Typically, DecisionTech's
executive team couldn't even
agree on which part of Kathryn's

bio appealed least.

Oh, great, she was
in the military. Everybody
ready for your boot camp
experience?

There's no real high-
tech experience on her

A B-school degree
from Cal State Hayward's
night program—wow, color
me impressed.

Ka'rhryn and DécisionTéch
looked like a total mismatch.

Just another old g
school, blue-collar exec.
And she's a retireel

e

Even the
board was
questioning
the chairman's
sanity.

True, but he blew it
when he made Jeff the
CEO. Are we looking at two
in a row here?

The man'’s instincts
about people have
always been sharp.

( The chairman, however,
flatly assured them that

Look, we're lucky that
someone of Kathryn's
caliber is even available.




{ Kathryn was floored )\ //
when the chairman :
(of fered her the job.

T've known you for
a long time, Stan, ever since
my husband coached your son
Dan in basketball, but what
could you possibly know about
my executive skills?

|: As it turned out, quite a lot. :l

T've been fracking your
career for years. I saw how you
turned that U.S.-Japanese JV auto
manufacturing plant in the Bay Area
into one of the most successful coop-
erative enterprises in the country.

He ﬁnally per'suaded Kathryn

T know zip about the car
business, but I know talent,
and you've got a particular

gift for building teams. That's
3\ exactly what we need to turn
N DecisionTech around.

{ to take the position.

e,
Her first two weeks )
on the job, however, had
DecisionTech's execs
baffled and unecxsy

ASIde from a‘r'rendmg a welcome
reception and interviewing her direct

reports, Kathryn just walked the halls,
chatted with employees, and observed

\neetings.
.




=" She even let
Jeff Shanley lead
the executive
staff meetings
while she sat back
and took notes.

So what is this,
leadership by lack
of example?
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Kafhr'yns only ‘rrue
executive decision—
| sefting up a series
| of two-day offsite
retreats in the Napa
| Valley—upset her

JELCOME to this worldFareus
e grwing_Fegon

i This is totally bogus!
i#| Does she realize how much

work we've got facing us? ' )

Kathryn's obviously \

| got a faulty logic board. |'%

The feedback the chairman was
getting about Kathryn's performance
surprised and unnerved him.
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blows this, looks like
T'll be heading for




After observing
DecisionTech's
‘1 dysfunctional
SX\8] executive family
firsthand, Kathryn
wondered if she'd
made a titanic

T B [

[ Not that she regretted jumping back
‘| into the game. Kathryn loved a challenge,
and she wasn't afraid of these Silicon Valley
yuppies. She'd aced military life, dealt with
hormone-charged kids, and even faced down

union bosses. J
She was also sure she knew enough ﬁT
about high tech and enterprise software to
pull DecisionTech out of its death spiral. ﬁ Tﬂhhn CF

4 Still, the DecisionTech gig A
felt different. And the down-
side possibilities—failing the
chairman, ending a solid career
with a black mark—had her
#\spooked in spite of herself.
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Well, Jack
Welch didn't have to
know about toasters
to make GE work.

And maybe not knowing too
much was a plus. Her staff's
27| techno-mastery actually seemed
%] to intensify their paralysis.

Kathryn's executive
team, however, would prove
to be even more screwed up
than anyone had imagined.




DecisionTech employees always called
the executives "The Staff." The word

. That was no accident. These
feam never entered the conversation.

people were smart and had the
degrees and deeds fo prove it,
but they acted worse than the
seventh graders she'd taught—
the room vibrated with tension,
constructive exchanges were
rare, and nothing got settled.

Yet as individuals, they seemed to be -
mostly reasonable, well-intentioned people.
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Former CEO Jeff Shanley was a
wizard at conjuring up venture capital
and wooing talent. As a manager,
however, he was definitely a poster
boy for the Peter Principle.
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' Michele "Mikey" Bebe, DecisionTech's
marketing VP, was a brand-building genius 9:
but socially clueless. She regularly dissed )
her colleagues and consequently ranked ¢ =

low on the internal popularity chart.

Martin Gilmore, a DecisionTech founder
and the company's chief technologist, was
a Brit whose brilliance was overshadowed
by his tendency to make snide comments
at meetings and contribute little else.




The head of sales was Jeff
Rawlins, whom everyone called JR.
Although JR was a sales veteran
he was a bit flaky, rarely following
up on his promises with action.
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Carlos Amador headed up DecisionTech's
customer support. Carlos was helpful, modest,
listened intently and spoke rarely, but always
had something pertinent and constructive to add
when he did.

Jan Mersino, DecisionTech's chief
financial officer, had helped Jeff
raise the cash that launched the
company. Thoughtful and thorough,
Jan treated the company’s money
e \like it was her own.

COO Nick Farrell was a former field
operations VP at a big Midwest computer
maker. DecisionTech's sputtering start had
pre-empted Nick's primary duties, bruising
his ego and frustrating him immensely.




Martin's email looked
innocent enough, but
Kathryn immediately
spotted its incendiary
potential.

Addressed to the whole executive team,
5| the message said:

-
Kathryn sighed. No mention of the 'S, "
- date conflict with the Napa of f-site. "ak ¢ W, "Q'
A No request to miss the retreat's first eek
day and a half, and no apology. *
®

This is either a low-key
mutiny or conflict avoidance.
Either way, Martin, you're not
blowing this off so easily.
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N
Excuse me,

= Martin.

]
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T just saw your e-mail
about ASA—that's great
news. Unfortunately, you'll
have to postpone. The off-

site, remember?

/ Beg pardon, Kathryn,
/ but this deal has major
A potential. You don't just

/ reschedule—

™| Martin sat silent for an awkward moment and
i then responded—without furning around—in his
1 haughtiest English accent.

RN AN

perfectly. Don't

Oh,
T understand
worry—ASA will \/-_‘\ e
still be there next N
week. ﬁ\’ 2 ?
. U(')'J
.
%J‘
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Look, I think you've —\“'F

got your priorities
=| switched. We've got to
be out there selling.

T've got
just one priority right
now, Martin—getting
our team’s act together.
If we don't, there won't
be anything to sell.




Martin
stared at her
in disbelief.

Oh, by the

So,T'll see X
you in Napa next

week, along with
everyone else.

need any help with the
reschedule, let me know.
ASA's CEO, Bob Tennyson,
is a friend of mine.

Kathryn, how Sounds great, Jeff.
about doing lunch at T love Mexican.
El Toro Azul? :
I'm buying.




At lunch . ..
43
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Knowing what )
Jwas coming, Kathryn
Apreempted Jeff.

Thanks so
much for leading
the meetings, Jeff. I
Y really appreciated the
Y\ chance to sit back A
and observe.

After next week's of f-
site, though, T'll take over.
Please keep contributing,
though—T value your
input.

Since
you bring up the

off-site, I've got a
question.

Well, T was talking to
Martin in the parking
lot yesterday . . .

...and, um, he Well, Martin believes—
mentioned the ASA

and I agree—that the
meeting and the

ASA meeting outranks
scheduling conflict. the of f-site. I mean,

missing the first day or
so shouldn't be that
big a deal.

Jeff, I'm
not here to run
you down, and T
know you really
care about this

company . . .




