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FOREWORD

Enterprise drives much of human endeavor, from the neighborhood busi-
ness to the corporate giant, from the church bake sale to the healthcare
conglomerate. Social sector leaders today need to understand social en-
terprise in order to help their organizations further their missions. In a
society where the call is for collaboration, for leading beyond the walls,
and for making the wise use of the people and tangible resources of the
institution, the ways and means of enterprise must be learned.

The social entrepreneur holds unique advantages over entrepreneurs
in other circumstances. With mission as the guiding star, the social en-
trepreneur can organize and deploy diverse resources. The social entre-
preneur can engage volunteers, customers, partners, and investors
through a logical business plan that furthers the organization’s mission.
In the social sector, success in the enterprise equals significance through
changed lives and healthy communities.

Although the social entrepreneur has the advantage of a mission that
inspires, this entrepreneur must also meet the challenges of developing
and rewarding people, of working in collaboration and partnership with
other organizations and the community, and of meeting the competitive
challenges most businesses face daily.

In 1989 Peter F. Drucker published a notable article in the Harvard Busi-
ness Review. Many who read the title—“What Business Can Learn from
Nonprofits”—thought it was a misprint. Drucker wrote that social sector
organizations set the standards to be emulated when it comes to strategy,
the effectiveness of the board, and the mobilization and productivity of
knowledge workers. Strategic Tools for Social Entrepreneurs shares the en-
trepreneurial techniques perfected in the business community as well as
social sector models of innovation and results. In five years the lessons
from the social sector may well change the way enterprise in all three sec-
tors is developed and managed. Now is the time for social sector leaders
to use every tool available to them and to apply those tools to further the
organization’s mission, serve its customers, and build community.

Not every nonprofit organization needs to operate an enterprise. At
the same time, every nonprofit leader needs to know when enterprise is
the right tool to further the organization’s mission. As we employ the

ix

fm.qxd 1/3/02 6:50 AM Page ix



tools we need to futher the mission of our organizations, we may move
closer to our vision of a country of healthy children, strong families, de-
cent housing, good schools, and work that dignifies, all embraced by the
inclusive, cohesive community. May your organization use Strategic Tools
for Social Entrepreneurs to help us get a little closer.

Frances Hesselbein
Chairman of the Board of Governors
The Peter F. Drucker Foundation for Nonprofit Management

x FOREWORD
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PREFACE

Ewing Marion Kauffman (Mr. K) was a successful businessman and for-
mer owner of the Kansas City Royals baseball club. When he started his
foundation (the Ewing Marion Kauffman Foundation), he initially planned
to devote his substantial accumulated wealth to helping children and
youth become productive members of society. This meant initiating a va-
riety of programs in the Kansas City region to help young people develop
moral and ethical behaviors, stay free from drugs and alcohol, be pre-
pared to enter school ready to learn, and successfully graduate from high
school, trade school, or college.

After a few years of operating these four programs within the founda-
tion, Mr. K decided that he needed to do more to help children, youth,
and their families become more self-sufficient. Because Mr. K had always
been an entrepreneur—and because he had turned his own modest per-
sonal savings into a fortune through hard work and an unbounded en-
trepreneurial spirit—it was natural for him to believe that, by encourag-
ing and accelerating entrepreneurship in America, he could achieve this
goal. After several months of careful study, he came to the conclusion
that his foundation should be a leader in teaching and promoting the con-
cepts of entrepreneurship to children, youth, and adults—and he set
about turning that idea into a reality.

Under the leadership of Michie Slaughter, Kurt Mueller, Bob Rogers,
Lou Smith, Ray Smilor, Marilyn Kourilsky, Rhonda Holman, and many oth-
ers, the Kauffman Center for Entrepreneurial Leadership at the Ewing Mar-
ion Kauffman Foundation has developed and funded many innovative and
groundbreaking programs to teach entrepreneurship to youth and adults.
While the early work in this area was focused entirely on for-profit enter-
prises, as time went on Mr. K noticed that the same skills and attitudes
seen in successful for-profit entrepreneurs were also prevalent in many
successful nonprofit leaders. At Mr. K’s urging, the foundation soon began
to devote its significant resources to developing, supporting, and encour-
aging entrepreneurs who practice in the nonprofit sector as well.

We have met many wonderful, inspiring, dedicated and courageous so-
cial entrepreneurs over the years—many of whom are written about in
this book. Nonprofit organizations have always been faced with a
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dilemma: how to balance the competing needs for providing necessary
services to clients who could not afford to pay for them. For years, non-
profits have relied on the financial largesse of the government, corpora-
tions, foundations, and individuals to generate operating and program
funds. Without these traditional sources of funds, most nonprofits would
not exist today. Over the past decade, however, many of these traditional
sources of funds have dried up. According to an Independent Sector
study, federal government spending on programs of concern to nonprof-
its (not including assistance to individuals) has decreased by more than
$30 billion.

In response to these trends, more and more nonprofit organizations
are beginning to consider new and different ways to generate the funds
they need to operate. Indeed, for many organizations, social enterprise—
the adoption of entrepreneurial behaviors and techniques by nonprofit
organizations—is rapidly becoming a necessity for survival rather than
just another management buzzword. Instead of viewing the world of busi-
ness as the enemy, many nonprofits are beginning to learn how to take
business skills and frameworks and apply them within a community con-
text to create social value.

Make no mistake about it: This is really hard work. For the most part,
social entrepreneurship is not a science that can be simply copied from
the for-profit world—nonprofits are different. That is exactly why this
book exists. Not only will Strategic Tools for Social Entrepreneurs help so-
cial entrepreneurs determine how and when for-profit entrepreneurial
skills can help them achieve meaningful results and create social value
for their clients, it will provide them with all the tools and resources nec-
essary to put these important concepts into practice.

Mr. Kauffman died in 1993. His legacy lives on, however, through the work
of his foundation, and through the lives of all the people he has touched
over the years. Mr. Kauffman would be pleased that entrepreneurs—both
for-profit and nonprofit—are working together now more than ever before
to create a better world. As Mr. K said: “All the money in the world cannot
solve problems unless we work together. And if we work together, there is
no problem in the world that can stop us as we seek to develop people to
their highest and best potential.”

We hope this book is a practical tool to help you fulfill your potential
to create meaningful social value for your clients.

Steve Roling
Ewing Marion Kauffman Foundation

xii PREFACE
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