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Praise for NONPROFIT SUSTAINABILITY

“This is much more than a fi nancial how-to book. It’s a nonprofi t’s guide to empowerment. It demystifi es 
mission impact and fi nancial viability using The Matrix Map to provide strategic options for any organi-
zation. A must-read for every nonprofi t CEO, CFO, and board member.”

—JULIA A. MCCLENDON, CHIEF EXECUTIVE OFFICER, YWCA ELGIN, ILLINOIS

“This book should stay within easy reaching distance and end up completely dog-eared because it walks 
the reader through a practical but sometimes revelatory process of choosing the right mix of programs 
for mission impact and fi nancial sustainability. Its use is a practice in which every nonprofi t should 
engage its board once a year.”

—RUTH MCCAMBRIDGE, EDITOR IN CHIEF, TH… NONPROFIT QUART…RLY 

“Up until a few years ago, funding and managing a nonprofi t was a bit like undertaking an ocean voyage.
Now, it’s akin to windsurfi ng—you must be nimble, prepared to maximize even the slightest breeze, 
and open to modifying your course at a moment’s notice. Innovative executive directors or bold board 
members who want their organization to be able to ride the big waves of the new American economy 
must read this book.”

—ROBERT L. E. EGGER, PRESIDENT, DC CENTRAL KITCHEN/CAMPUS
 KITCHENS PROJECT/V3 CAMPAIGN

“Most nonprofi ts struggle to fi nd a long-term sustainable business model that will enable them to deliver 
impact on their mission. Thanks to Jeanne Bell, Jan Masaoka, and Steve Zimmerman help is now in 
sight. This book offers practical, concrete steps you can take to develop your own unique path to sus-
tainability without compromising your mission.”

—HEATHER MCLEOD GRANT, CONSULTANT, MONITOR INSTITUTE, AND AUTHOR, 
FORC…S FOR GOOD: TH… SIX PRACTIC…S OF HIGH-IMPACT NONPROFITS

“At last! An urgently needed framework to prepare leaders to meet head-on the persistent twin 
challenges of impact and sustainability. This is a practical tool based on good business principles that 
can bring boards and staff members together to lead their organizations to sustainable futures.”

—NORA SILVER, ADJUNCT PROFESSOR AND DIRECTOR, CENTER FOR NONPROFIT AND PUBLIC 
LEADERSHIP, HAAS SCHOOL OF BUSINESS, UNIVERSITY OF CALIFORNIA, BERKELEY

“Together, Jeanne Bell, Jan Masaoka, and Steve Zimmerman equal wisdom, experience, and know-how 
on sustainability and lots of other things. Buy, read, and learn from this terrifi c book!”

—CLARA MILLER, PRESIDENT AND CEO, NONPROFIT FINANCE FUND 
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“ As a former CFO, now an executive leader of a large nonprofi t, I found that 
this makes for a great read to recalibrate my thinking and fi nd greater balance 
between mission impact and fi nancial return. We, as leaders of social change 
organizations, are driven by our heart and passion—this book allows for 
thoughtful and deliberate analysis to evaluate and develop a business model that 
propels our mission and strengthens our organization while never compromising 
our philosophies. Executive directors and their board leadership will fi nd this 
book invaluable—a remarkable resource in assessing and planning their non-
profi t’s future success.”

 —Gloria Aguilera Terry, president, Texas Council on Family Violence

“ At last! An urgently needed framework to prepare leaders to meet head-on the 
persistent twin challenges of impact and sustainability. This is a practical tool 
based on good business principles that can bring boards and staff members 
together to lead their organizations to sustainable futures.”

 — Nora Silver, adjunct professor and director, Center for Nonprofi t and Public Leadership, 
Haas School of Business, University of California, Berkeley

“ Up until a few years ago, funding and managing a nonprofi t was a bit like 
undertaking an ocean voyage. You plotted your course, loaded provisions, 
and set sail. Now, it’s akin to windsurfi ng—you must be nimble, prepared to 
maximize even the slightest breeze, and open to modifying your course at a 
moment’s notice. Innovative executive directors or bold board members who 
want their organization to be able to ride the big waves of the new American 
economy must read this book.”

 — Robert L. E. Egger, president, DC Central Kitchen/Campus Kitchens Project/V3 Campaign

“ This book should stay within easy reaching distance and end up completely 
dog-eared because it walks the reader through a practical but sometimes revela-
tory process of choosing the right mix of programs for mission impact and 
fi nancial sustainability. I have used this matrix ever since CompassPoint fi rst 
published on it and believe, especially considering changing conditions, that its 
use is a practice in which every nonprofi t should engage its board once a year.”

 — Ruth McCambridge, editor in chief, The Nonprofi t Quarterly:
Promoting Spirited Nonprofi t Management
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“ Together, Jeanne Bell, Jan Masaoka, and Steve Zimmerman equal wisdom, expe-
rience, and know-how on sustainability and lots of other things. Buy, read, 
and learn from this terrifi c book!”

 —Clara Miller, president and CEO, Nonprofi t Finance Fund

“ This is much more than a fi nancial how-to book. It’s a nonprofi t’s guide to 
empowerment. It demystifi es mission impact and fi nancial viability using The 
Matrix Map to provide strategic options for any organization. A must-read for 
every nonprofi t CEO, CFO, and board member.”

 —Julia A. McClendon, chief executive offi cer, YWCA Elgin, Illinois

“ Most nonprofi ts struggle to fi nd a long-term sustainable business model that 
will enable them to deliver impact on their mission. Thanks to Jeanne Bell, 
Jan Masaoka, and Steve Zimmerman, help is now in sight. This book offers 
practical, concrete steps you can take to develop your own unique path to 
sustainability without compromising your mission.”

 — Heather McLeod Grant, consultant, Monitor Institute, and author, Forces for Good:
The Six Practices of High-Impact Nonprofi ts
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One of the most profound questions a nonprofi t can 

ask itself is “Who is our constituency, and what does it 

need our organization to be?”

This book is dedicated with heartfelt gratitude and admiration 

to all the people in nonprofi ts who ask this question, and who 

know that fi nancial sustainability must be accounted 

for in the answer.
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0
Introduction to 

Key Concepts

    In Part One of the book, we explore the key concepts of sustainability, 

decision making, and strategies for nonprofi t organizations. Chapter 

 One  offers an overview of what is covered in the book, describes how 

the topics are organized, and discusses how different audiences may 

use the book in different ways. Chapter  Two  introduces you to the 

three fi ctitious organizations that are used throughout the book to 

illustrate a variety of business model concepts.           

PA RT  O N E
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c h a p t e r

O N E

3

c h a p t e rWho Will Find This Book 
Useful, and How?

               This book is about sustaining fi nancial health and mission impact over time. 

Today, nonprofi t leaders are deeply challenged by an array of complex, 

changing, urgent pressures that demand faster, smarter decisions than ever 

before. Success cannot be driven — or measured — by long - term, detailed plans 

and by whether those plans were carried out as written. Instead, community 

nonprofi ts sail in stormy seas where changing conditions mean a new route 

must be plotted every day. And on board these tossing ships is precious cargo: 

the lives of people in our communities, and the spirits and hearts of communities 

themselves. 

 For nonprofi ts, fi nancial sustainability and programmatic sustainability cannot 

be separated. It ’ s not enough to have a high - impact program if there ’ s no effective 

strategy for sustaining the organization fi nancially. And neither is it enough to be 

fi nancially stable: we build our organizations for  impact , not for fi nancial stability. 

 Yet surprisingly, in the nonprofi t sector fi nancial information and information 

about mission impact are seldom discussed in an integrated way. Instead, fi nancial 

reports and analysis rarely include data about what impacts have been driven 

by a particular fi nancial activity. Moreover, program evaluations and progress 

reports are discussed out of context with funding streams, profi tability, and 

fi nancial sustainability. 
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